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SUMMARY OF PROCEEDINGS OF THE 49™ ANNUAL GENERAL MEETING OF IRCON
INTERNATIONAL LIMITED (CIN L45203DL1976G0I1008171) HELD ON THURSDAY, 18™
SEPTEMBER, 2025 AT 12:30 P.M. THROUGH VIDEO CONFERENCING (VC) / OTHER
AUDIO VISUAL MEANS (OAVM)

The 49" Annual General Meeting (AGM/ Meeting) of the shareholders of Ircon International
Limited (IRCON) was held on Thursday, 18" September, 2025 at 12:30 P.M. through Video
Conferencing (VC) / Other Audio Visual Means (OAVM) for which purpose the registered
office of the Company situated at C-4, District Centre, Saket, New Delhi-110017 was deemed

as the venue of the meeting. Brief proceedings of same are as under:

Shri Hari Mohan Gupta, Chairman and Managing Director& CEO chaired the proceedings of
the meeting and welcomed the shareholders. The Chairman then introduced the Board
Members, Authorized Representative of Government of India, Key Managerial Personnel,
Statutory Auditors, Cost Auditors, Secretarial Auditors and Scrutinizer present in the meeting
including the Chairpersons of Audit Committee, Nomination and Remuneration Committee,
Corporate Social Responsibility and Sustainability Committee and Stakeholders Relationship

Committee.

On receipt of confirmation from the Company Secretary regarding the presence of requisite
Quorum i.e. presence of over 72 shareholders at the meeting through VC, the Chairman called
the meeting in order. {In total 141 Shareholders (including representative of Government of

India) were present during the meeting}.

The Chairman informed that the Ministry of Corporate Affairs (MCA) and Securities and
Exchange Board of India (SEBI), vide their circulars have allowed companies to hold AGM
through Video Conferencing (VC) or Other Audio Visual Means (OAVM) without physical
presence of shareholders at a common venue. Hence, the meeting is being held through Video
Conferencing in compliance with the Companies Act, 2013, read with notifications and
guidelines issued by the MCA and SEBI. He further informed that the Company has taken the
requisite steps to enable the shareholders to participate and vote on the items being
considered at this AGM and live webcast of the proceedings of the meeting was also made

available to the shareholders.

Thereafter, the Company Secretary explained the procedure of the meeting and voting
process. In compliance with the Companies Act, 2013, register of Directors and key
managerial personnel and their shareholding and register of contracts or arrangements in

= which Directors are interested, copy of Memorandum & Articles of Association, and other




documents referred in the Notice of AGM were made available to shareholders for inspection
through the link on the website of the NSDL during the meeting.

Company Secretary further informed that as per Section 108 of the Companies Act, 2013 read
with Rule 20 of the Companies (Management and Administration) Rules, 2014 and Regulation
44 of SEBI (Listing Obligations & Disclosure Requirements) Regulations, 2015, IRCON had
provided the remote e-voting facility to the shareholders of the Company for all the resolutions
set forth in the Notice of AGM. The remote e-voting, as mentioned in the notice of AGM,
had been conducted from 9:00 A.M., 15" September, 2025 to 5:00 P.M. 17" September,
2025.

The facility for voting through e-voting system has also been provided during the Meeting
through e-voting provided by NSDL to those shareholders who did not cast their vote prior to
the AGM. Shri Sachin Agarwal, Practicing Company Secretary, (Membership no. F5774)
partner of M/s. Agarwal S. & Associates has been appointed as Scrutinizer to conduct the

remote e-voting process as well as e-voting at AGM in a fair and transparent manner.

Chairman addressed the shareholders and gave an overview of the financial and operational
performance of the Company for the financial year ended 31t March, 2025 and the future
scenario of the Company. The Notice of AGM, Board’s Report, Independent Auditors’ Report
on the Audited Financial Statements (Standalone and Consolidated), and C&AG comments

thereon, as already circulated to shareholders, were taken as read.

Thereafter, the following business items as per Notice of AGM dated 25" August, 2025, were

read out by the Company Secretary and transacted through e-voting:

S. No. | Details Resolution
Considered

Ordinary Businesses:

1. To receive, consider and adopt the Audited Standalone | Ordinary
Financial Statements of the Company for the Financial year | Resolution
ended on 31t March, 2025 along with the Boards’ Report,
Auditors’ Report and the comments of the Comptroller and
Auditor General of India (C&AG) thereon.

2, To receive, consider and adopt the Audited Consolidated | Ordinary
Financial Statements of the Company for the Financial | Resolution
year ended on 315t March, 2025 along with the Auditors’
Report and the comments of C&AG thereon.




| To confirm the payment of the Interim Dividend of Rs.1.65 per

equity share of the face value of Rs.2/- each [i.e. 82.50% of
paid-up equity share capital of Rs.188,10,31,480/- amounting
to Rs.155.18 Crore) and to declare a final dividend @ Rs.1.00
per share on the face value of Rs.2/- each [i.e. 50% of paid-up
capital of Rs.188,10,31,480/- amounting to Rs.94.05 Crore],
for the financial year 2024-25.

Ordinary

Resolution

To appoint a Director in place of Shri Anand Kumar Singh,
Director (Projects) (DIN: 07918656) who retires by rotation and
being eligible, offers himself for re-appointment.

Ordinary
Resolution

To authorize the Board of Directors to fix the remuneration of
Statutory Auditors for the financial year 2025-26 appointed/ to
be appointed by C&AG.

Ordinary

Resolution

Special Businesses:

6.

[DIN: 10637375] as
Government Nominee [Part-Time (Official)] Director, liable to

To appoint Shri Anupum Singh

retire by rotation

Ordinary

Resolution

To appoint Shri Anand Bhatia [DIN: 10937265] as Government
Nominee [Part-Time (Official)] Director, liable to retire by

rotation

Ordinary

Resolution

To appoint Shri Thangavel Varadharajan (DIN: 08556664) as
Independent (Part-time Non-Official) Director, not liable to

retire by rotation

Special
Resolution

To appoint Shri Ajit Kumar Mishra [DIN: 11108237] as Director
(Works), liable to retire by rotation

Ordinary

Resolution

10.

To ratify remuneration of the Cost Auditors of the Company for
the financial year 2025-26

Ordinary
Resolution

11,

To approve appointment of M/s VAP & Associates, Practicing
Company Secretaries as Secretarial Auditors of the Company
for a period of 5 years commencing from FY 2025-26 till FY
2029-30

Ordinary
Resolution

12.

To approve amendment in borrowing limits of the Company
and to provide security in connection with the borrowings,
under Section 180 of the Companies Act, 2013

Special
Resolution

Ay




On the advice of the Chairman, Company Secretary informed that Statutory Auditors have not
given any qualification or remarks in the Auditors’ Report. Further, C&AG has also issued Nil
comments. She further read out the observations of the Secretarial Auditors along with the

management replies thereto, mentioned in their Report.

The Chairman then invited the shareholders who had registered themselves as speakers, to
raise any questions/ queries. The Chairman responded to all queries raised by shareholders

to the best of satisfaction and thanked to the Sharehoiders.

Shri Hari Mohan Gupta, Chairman then concluded the meeting at 14:28 PM (IST) with a vote

of thanks by Director (Finance).

Company Secretary informed the shareholders that the e-voting will remain open for 15
minutes after the closure of this meeting to enable those members who have not cast their
vote earlier and would like to cast their vote now. On receipt of the Report from the scrutinizer,
results of the Voting will be declared and notified on websites of IRCON, NSDL, BSE & NSE,

within prescribed time limit.
The meeting concluded at 14:43 PM (IST) after being remained open for 15 minutes for e-

voting to be completed.

It is hereby confirmed that the meeting was called, convened, held and conducted as per the
provisions of the Companies Act, 2013 read with relevant circulars issued by Securities and
Exchange Board of India (SEBI) and the Ministry of Corporate Affairs (MCA) from time to time.

The aforesaid proceedings do not purport to be the minutes of the proceedings at the said

Annual General Meeting.

For Ircon International Limited

(Hari Mohan Gupta) (Pratibha Aggarwal)
Chairman & Managing Director & CEO Company Secretary
DIN: 08453476 Membership No.: F8874

Date: 18" September, 2025
Place: New Delhi
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