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Building Better Tomorrow
Strengthening International Presence

From the very beginning, IRCON has played an indelible part in creating transformative
infrastructure assets. These means of societal progress are indeed enabling India into
becoming a modern and advanced economy. We share a common objective with our
Government for enriching the country, which constantly motivates us to develop path-
breaking infrastructure that adds to India's economic growth and strengthens the
position on the global map.

At IRCON, we have always followed a prudent and conservative business approach.
Our persistent focus on building a strengthened balance sheet and sustainable
business model has been the driving force of our success over the years. We believe
that our proven leadership, in-house talent pool, strong partnerships, and the ability
to evaluate new opportunities, define us as a leader in the industry. We take immense
pride in knowing that we are one of the foremost companies in the country that
connects places and people, while helping in the development of a nation.

In these testing times of unforeseen sudden disruptions, we remain deeply committed
to creating collaborative and sustainable ways to move forward and keep a steady
momentum of building infrastructure. In doing so, we aim to prioritize and deliver on
the expectations of our clients, our employees, our shareholders and of society at large.

Going forward, we recognise that our role in the essential infrastructure industry
places an imperative responsibility on us towards quality infrastructure for building
better tomorrow and strengthening international presence.
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IRCON is a rapidly growing integrated engineering and construction company
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WHAT
DRIVE US

1O
VISION

To be recognised nationally and
internationally as a construction
organisation comparable with the
best in the field covering the entire
spectrum of construction activities
and services in the infrastructure
sector.

@
MISSION

Our mission is to effectively position
the company so as to meet the
construction needs of infrastructure
development of the changing
economic scenario in India and
abroad. We aim to earn global
recognition by proving high quality
products and services in time and in
conformity with the best engineering
practices.

N/,

VALUES

1. Constructive Approach

2.Teamwork

3. Performance Excellence

4. Probity inwork and dealings

5. Being responsible and accountable.
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INFORMATION

Registered Office

C-4, District Centre, Saket, New Delhi-110017

Tel.: 91-11- 26530266 Fax: 91-11-26522000 / 26854000
E-Mail: info@ircon.org Website: www.ircon.org
CIN : L45203DL1976GOI008171

Company Secretary & Compliance Officer
Ms. Ritu Arora

Chief Financial Officer & Chief Investor

Relations Officer
Shri Surajit Dutta

Statutory Auditors
M/s HDSG & Associates
Chartered Accountants

Cost Auditors
M/s.R.M. Bansal & Co.
Cost Accountants

Secretarial Auditors
M/s. Kumar Naresh Sinha & Associates,
Company Secretaries

Bankers
Indian Overseas Bank, YES Bank, HDFC Bank,
State Bank of India, Indusind Bank and ICICI Bank.

Registrar & Share Transfer Agent

KFin Technologies Private Limited Selenium Tower-B, Plot No. 31 & 32,
Financial District, Nanakramugda, Serilingampally Mandal, Hyderabad -
500032, Telangana Website: https:/www.kfintech.com and /

or https://ris.kfintech.com/ E-mail: einward.ris@kfintech.com

Toll free number: 1- 800-309-4001

Shares Listed at
BSE Limited (BSE)
National Stock Exchange of India Limited (NSE)

Depositories
National Securities Depository Limited (NSDL)
Central Depository Services (India) Limited (CDSL)

SCRIP CODE
BSE: 541956
NSE: IRCON

ISIN No.
INE962Y01021

ANNUAL REPORT 2021 IRCON INTERNATIONAL LIMITED



CHAIRMAN'S STATEMENT

Dear Shareholders,

It is my privilege to share with you the 45 Annual Report of
your company and give you an insight of the performance
of your Company during FY 2020-21 and a perspective
into your Company's new initiatives and future plans.

In conformity with the objective set by our Hon'ble Prime
Minister in his speech at the 75th Independence Day,
IRCON is also committed to the Principle of "']TsE ¥, ad
UIH" (Rashtra Pratham, Sadaiv Pratham, means Nation first
and always first)."

| am proud to say that IRCON is on a steady growth path,
and continues to perform above the industry average
in India. Since 1985, we have actively worked towards
becoming a diversified infrastructure player, both in
terms of sectoral and geographical coverage. We have
progressively diversified into providing an entire gamut
of construction activities and infrastructure services. We
are a strong footed company, that has achieved significant
milestones in executing challenging projects across
the world. So far, we have delivered 128 projects in 25
countries across the globe and over 395 projects in India.

| would like to share with you that your company has been
ranked at '180" in 2020 by total revenue, and ranked at '10’
in terms of sector performance under the 'Construction
and Infrastructure' Sector in the Business Standard BS1000
Annual Magazine released in March 2021. As per the 2021
edition of USA's Engineering News Record (ENR), IRCON is
only Indian PSU to make it to the list of top 250 International
Contractors.

Glorious 45 Years

OUR OPERATIONAL PERFORMANCE
AND ACHIEVEMENTS

In spite of a challenging macro-economic environment
including the adversities due to COVID-19 and stiff
competition, our strong financial position together with
our efforts has enabled us to maintain the momentum in
our order book growth. FY 2020-21 has been considered
as a successful year for your Company in terms of order
book and business secured.. IRCON's order book, as on
March 31, 2021 stood at 34,689 Crore with 232,916 Crore
of work secured in the Railway sector, both on competitive
and on nomination basis.

The year 2021 can be considered as an excellent year in
terms of bagging orders valuing more than 24157 Crore out
of which orders worth 24097 crore were secured through
competitive bidding.

During FY2021, the Railway sector contributed more than
85% to our total revenue. Our primary focus and strengths
have consistently remained deeply rooted in the Railway
sector. However, we are also into Highways business, and
this year its share in the total revenue is approximately
14.52% and share of Electrical, Building and other works in
total revenue is approx. 0.28%.

In the domestic market, we have completed several
projects in areas of Highways, Bridges and Flyovers and
Electricals, amongst others. We continue to actively
participate in new projects in foreign countries, including
our ongoing projects in Bangladesh, Algeria, Sri Lanka,



Nepal & Myanmar. By continuing to diversify our business
and geographical focus, we strive to secure a broader
range of projects to maximise business volume and profit
margins.

FINANCIAL PERFORMANCE

Financial Highlights:

The COVID-19 pandemic has devastated the world. Its
impact, which varies across sectors, has been significant
in the construction industry. Hence, financials of FY2020-
21 are not strictly comparable with FY2019-20. During
FY2021, despite the disruption in execution of projects
during the first half of the year due to COVID-19, we
recorded a total income of 25,220 Crore as against 5,442
Crore in the previous financial year. The operating turnover
for the year stood at ¥4,948 Crore as against 5,202 Crore
in FY2020, showing a decrease of 4.89%. Out of the total
income, 11.35% (X590 Crore) has been achieved through
international projects. The Profit After Tax has decreased
by 17.40% from 490 Crore in FY2019-20 to 405 Crore in
FY2020-21.

On a consolidated basis, we have recorded a total income
of 25,523 Crore during the FY2021 as against ¥ 5,540 Crore
in the previous financial year, and achieved a consolidated
Net Profit of ¥ 391 Crore for the said fiscal as against ¥ 485
Crore in the previous financial year.

Furthermore, | would like to mention that the Statutory
Auditors have not given any qualification or remarks in the
Auditors' Report and the Comptroller & Auditor General
of India (C&AG) have given 'Nil' comments for the FY2021.

Financial results for the quarter ending 30.06.2021:

| am glad to announce that despite the impact of COVID
2.0, the turnover and profitability of the Company for
QIFY22 has improved substantially in comparison with
QIFY21. The total turnover for this quarter has increased
by 114.90% to % 1,103.49 Crore from % 513.48 Crore; the
operating turnover stood at  1,051.09 Crore showing an
increase of 120.19% against ¥ 477.35 Crore; and the Profit
After Tax (PAT) has increased by 112.39% from % 39.88 Crore
to % 84.70 Crore.

Dividend:

Subject to the approval of the shareholders, out of profit
for the FY2021, the Board has recommended a final
dividend of % 1.70 per equity share on the face value of
¥ 2/- each amounting to %159.89 Crore, over and above
the interim dividend of 2 1.30 per equity share on the face
value of ¥2/- each amounting to ¥ 61.13 Crore. With this,
the total dividend for FY2021 would aggregate to % 221.02
crore (approx.) which is 54.63% of the post-tax profits for
FY 2020-21 and 5.01% of net worth as on March 31, 2021.
The cumulative dividend including proposed final dividend
upto FY 2021 would stand at % 2139 crore (approx.)

| am glad to inform that based on the profits for QIFY22,
the Board has declared an Interim Dividend of ¥ 0.45 per
share for the FY2021- 22 amounting to %42.33 Crore which
is 22.50% of the paid-up share capital of ¥188.10 Crore.
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"We are preparing to expand
our footprint in high technology
and high value projects"

CHANGES IN THE SHARE CAPITAL

Split of Shares

Post approval of split of shares in the March, 2020, during
the year FY2021, your Company has split the face value of
equity shares from 210/- each to ¥2/- each. Consequently,
for every one equity share of ¥10/- each, five equity shares
of 22/- were allotted to the shareholders on April 08, 2021.

Offer for Sale of Shares:

The Promoter of your Company i.e. “The President of India
represented by Ministry of Railways" by way of Offer For
Sale (OFS) through Stock Exchange mechanism on March
34 & 4t 2021 disinvested 16% of the paid up capital of
the Company at the rate of ¥89.75 per share amounting
to %677.07 Crore (including gross of stock exchange
transaction charges and all applicable taxes and charges).
As a result of the OFS, holding of the President of India
has reduced from 89.18% to 73.18% of the paid-up equity
share capital of the Company. With this, your Company
is in compliance on Minimum Public Shareholding
(MPS) requirement in terms of the Securities Contracts
(Regulation) Rules, 1957.

Bonus Issue:

After closure of the FY2021, in May-June 2021, your
Company has issued and allotted fully paid bonus shares
in the ratio of 1:1i.e. one (1) new fully paid-up equity share
of 22/- each for every one (1) existing equity share of
%2/- each. Accordingly, the paid-up share capital of your
Company is increased from 294.05 Crore to %188.10 Crore.

SUBSIDIARY AND JOINT VENTURE
COMPANIES

With the addition of one more wholly-owned subsidiary
viz. Ircon Gurgaon Rewari Haveri Highway Limited
(IrconGRHL) formed on December 24, 2020, IRCON group
now comprises six wholly-owned subsidiary companies
out of which five are Special Purpose Vehicles (SPVs)
created for execution of projects of NHAI: and seven
joint venture companies, out of which five JV companies
incorporated mainly for coal connectivity projects in the
States of Chhattisgarh, Jharkhand, and Odisha. The details
of all subsidiaries and joint venture companies are provided
in the Directors' Report.

During the year, IrconDHHL a wholly owned subsidiary
company and SPV of IRCON, has re-financed term loan of
¥502.76 Crore from Punjab National Bank (PNB) and repaid
loan 0f 2326.72 Crore to IRCON. Also, CEWRL a JV Company
with 26% participation of IRCON has availed external term
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loan facility of 21033.76 Crore from State Bank of India and
consortium of banks. Both theses loans are backed by the
Corporate Guarantee / Sponsor Support (to the extent of
shareholding) in favour of the respective Banks.

In addition to the above, your company has extended its
Corporate Guarantee for its two wholly owned subsidiary
companies and SPVs viz. IrconGRHL and IrconVKEL, which
is valid till the receipt of 1°t Annuity from NHAI i.e. 180 days
from Commercial Operations Date (COD). After the close
of the year, Corporate Guarantee has been extended by
IRCON to Indian Overseas Bank (loB) for providing term
loan of 2309.68 Crore to IrconGRHL; and to Bank of Baroda
(BoB) for providing term loan of ¥724.12 Crore to IrconVKEL.
It is noteworthy to mention that after disbursal of loan by
BoB to IrconVKEL, the existing loan of IRCON of ¥589.50
Crore has been repaid by IrconVKEL thereby reducing the
financial investment of IRCON in the subsidiary company
and improving liquidity position of IRCON.

AWARDS AND ACCOLADES

In terms of Memorandum of Understanding (MoU) signed
with the Ministry of Railways, Government of India, your
company has been rated as ‘Excellent’ for the year 2018-
19. The rating of the Company under MoU for the year
2019-20 is under review by the Department of Public
Enterprises. The Company expects to achieve 'Excellent’
rating for the year 2019-20 & 2020-21 also.

Apart from above, your Company's has been conferred
various awards during the FY2021, which have been detailed
in the Directors' Report, however the prominent of them
are the 'National Award for Excellence in PSU' by World
HRD Congress; 'Eltes National PSU Award of Excellence’
in three categories viz. for Building Sustainability
Infrastructure & Development, for Digital Transformation
during COVID-19, and for Smart Infrastructure for Indian
Railways; 12" CIDC Vishwakarma Award by Construction
Industry Development Council (CIDC) in three categories
viz. for Best Professionally Managed Company (in more than
¥ 1,000 Crore turnover category), for Best Construction
Project (for Mathura - Kasganj project) and for Cororna
Warriors; and 8™ FICCI Quality Systems Excellence Award.

RESPONSIVE AND RESPONSIBLE

India's second wave of COVID-19 pandemic seemed to be
more intense than the first one. For the construction sector,
which was already under stress before the pandemic
due to financial constraints and dwindling output, the
second wave of COVID-19 and the resultant migration has
indeed come as a harsh blow. The Company has initiated
several measures to help its employees and their families,
including establishing COVID care centers, vaccination
centers, and providing them access to medical care
facilities. The Company has also taken various initiatives
towards implementation of all precautionary measures to
deal with the pandemic.

During this exceptional time of COVID-19, in addition to the
contribution of ¥20.50 Crore towards the Prime Minister's
Citizen Assistance and Relief in emergency Situation Fund
(PM CARES Fund) [%5.01 Crore contributed during the
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FY2019-20 which includes the contribution of 251 Lakhs
made voluntarily by the employees of your company; and
%15.5 Crore contributed during FY2020-21], in FY2021-22
we have provided support to the citizens through various
CSR activities like providing financial support for the cold
chain equipment in connection with COVID-19 vaccination
programme of Government of India and installation of
Oxygen Generating Plant at Divisional Railway Hospital,
Danapur. Apart from this, we continue to make significant
efforts towards the development and upliftment of the
underprivileged sections of society, through various CSR
initiatives that are directed towards improving the quality
of life of the underprivileged population of India.

CORPORATE GOVERNANCE

The Company is implementing the tenets of Corporate
Governance in letter and spirit. Your company accords
highest importance to transparency, accountability, and
equity in all facets of its operations. Your Company is
adhering to the provisions contained in the SEBI (Listing
Obligation and Disclosure Requirement) Regulations 2015,
Companies Act 2013, and DPE Corporate Governance
Guidelines 2010 and other applicable regulatory
requirements. A certificate on Compliance of conditions
of Corporate Governance under the SEBI Regulation and
DPE Guidelines on Corporate Governance forms part of
the Directors' Report.

Your Company has achieved ‘Excellent’ grade for
compliance of Corporate Governance for FY 2020-21
as per the report notified by the Department of Public
Enterprises (DPE).

TOWARDS A PEOPLE-CENTRIC
ORGANISATION

We recognise our employees as our most valued assets.
Therefore, we take consistent strides towards their
development and well-being. We are committed to
creating and maintaining an ideal work culture for an
engaged and capable workforce. We have strong values,
pioneering practices, and collaborative work culture
through joint consultation amongst the management.
We believe in regularly expanding our workforce with
new talented people who can drive innovation and
development in our organisation. The total strength of our
human resources as of March 31, 2021 stood at 1298. The
total number of newly employed personnel is 100.

Additionally, we emphasise the development and career
progression of our employees. Our people management
team regularly organises training programs that are
directed towards improvement and productivity. Through
all these efforts, we aim to make IRCON an organisation
that is people-centric and people-driven.

INFORMATION TECHNOLOGY

With emphasis on transparency and the new requirement
of technology and approach in working system, your
company has taken a number of proactive measures to
adoptwith the changed way of working. Few suchinitiatives
included implementation of e-office system from National



Informatics Centre (NIC), i.e. Ministry of Electronics &
Information Technology, Government of India and GePNIC
procurement platform developed by NIC. These initiatives
have provided an impetus for development of a paperless
office system.

Going ahead with these initiatives, your Company is
undertaking implementation of the latest version of SAP
S/4 HANA and aims to go-live w.e.f. 1%t September 2021.
The implementation of SAP S/4 HANA will help in covering
end-to-end business processes of the organisation and
improve the overall performance and efficiency of the
company.

FUTURE OUTLOOK

Strong project execution capabilities over the years,
justifies the market leadership position gained by your
Company in the Railway infrastructure and Construction
sector. We are confident that with the support of our
experienced management team and skilled workforce,
we shall continue the momentum in the years to come.
We endeavor to continue our strategy of diversifying
across industry segments and increase orders from
foreign countries. Our goal is to further enhance our
healthy profit margins and comfortable liquidity position,
which will also contribute to enhancing our operational
performance. To uphold our reputation in the public
sector and to build improved profit margins, we intend
to capitalize on our advantageous position in the market,
both in terms of our expertise and financial position.
We are confident that various infrastructure initiatives
decreed by the Government of India will help us in
fostering our future growth. We believe that we are well-
positioned to execute projects under these modes due to
our strong technological capabilities and sound financial
position. Furthermore, we intend to maintain a robust
ESG (Environmental, Social and Governance) culture
and adopt global best practices in all our processes
and systems.

Your Company has been entering into various strategic
MoUs with domestic and international agencies to pursue
potential opportunities in railways, highways, port, building
projects, ports, harbours, bridges tunnels, metro rails in
India and abroad and also to explore and collaborate on
opportunities in the solar energy sector.

In addition to this, we are preparing to expand our
footprints in high technology and high value projects
like High-Speed Railway projects, Solar Energy and PPP
investment projects. Our business operations are labour
intensive. However, the COVID-19 pandemic has triggered
a need for new approach for new normal by utilizing the
new technology and approach in working system. We have
overcome this challenge by adopting the new technology
such as drones, precast elements and new designs which
are not labour intensive. Safety and preventive measure as
per guidelines issued by the Ministry of Health and Family
Welfare (MOHFW) are being monitored by the special task
force.

The infrastructure sector is one of the major focus areas for
the Government of India. Moving in line with the National
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Rail Plan 2030, the Union Budget, 2021 focused on Railway
infrastructure development - including proposals to
come up with the new dedicated freight corridor (DFCs)
and High-Speed Railways. The Ministry of Railways has
decided to invite PSU companies for significant railway
projects which offers further opportunities to embark
on high-quality government projects. Our Hon'ble Prime
Ministry has recently announced the launch of Gati
Shakti Yojna of 2100 Lakh Crore which will be a National
Infrastructure Master Plan for our Country to lay down
the foundation of holistic Infrastructure. Out of 2100 Lakh
Crore, 330 Lakh Crore are kept for Railway Infrastructure.
Further, the Company is exploring additional infrastructure
development opportunities in sync with the priority
projects of the Government such as Smart City Mission and
Metro Rail. It is also pursuing opportunities in the highway
projects in Indian states, connecting habitations with rural
roads through Pradhan Mantri Gram Sadak Yojana (PMGSY),
re-development of railway stations.

On the International front, your Company has reformulated
its policy for engagement of agents which will help in
getting business opportunities in the global markets.
IRCON is aggressively pursuing infrastructure projects in
countries such as Maldives, Malaysia, Jordan, Bangladesh
and Sri Lanka. The Company will also be participating in
the African countries for railway and highway projects.

IRCON has also signed an MoU with RZD International,
which is a state-owned Russian Railways Company to
explore opportunities for joint development of railways
and other infrastructure projects in Asia, Africa, and Latin
America. We have re-formulated our policy which will help
in getting business opportunities in the global markets.

ACKNOWLEDGEMENT

Finally, 1 would like to convey my sincere gratitude to
all Board Members, our stakeholders for their constant
support and trust in IRCON. Also, | am humbled by the
efforts of several frontline warriors such as doctors,
healthcare workers, municipal officials, army, and police,
amongst other people in the essential services. | am also
thankful for the whole-hearted support received from the
Government of India, other Ministries and Departments
of Government of India, Financial Institutions, Banks,
Comptroller & Auditor General of India (C&AG), Statutory
Auditors, Cost Auditors and Secretarial Auditors. I, also
sincerely place my appreciation for the good work done
by all the employees at all levels of the Company for their
commitment and hard work that has helped in delivering
another successful year for the Company.

Best Regards,

sd/-

M. K. Singh

Chairman & Managing Director
CEO and Director (Finance)

Date: 24.08.2021
Place: New Delhi

ANNUAL REPORT 2021 IRCON INTERNATIONAL LIMITED



Strong commitment and

continuous guidance
from our Board

resulting in growth and

development

Glorious 45 Years

BOARD OF
DIRECTORS

SHRI MUKESH KUMAR SINGH . _______

Chairman & Managing Director & Director (Finance) & CEO

Shri Mukesh Kumar Singh (DIN: 06607392), is
Chairman & Managing Director (L/A) CEO & Director
Finance of our Company. He holds a bachelor's
degree in Arts (Honours - Mathematics), a master's
degree in Arts (Mathematics) from University of Delhi,
M.Phil (Mathematics) and Post Graduate Diploma in
Financial Management from IGNOU. He is an Indian
Railway Accounts Service (IRAS) officer of 1990 batch.

Prior to joining IRCON, he was posted as FA & CAO
(C), West Central Railway, Jabalpur. He worked
as General Manager (Finance) in Rail Vikas Nigam
Limited (on deputation) for about 4 years. He is
experienced in handling accounts and finance matters
of construction issues of rail infrastructure pertaining
to SPVs, financials of Railway Projects and appraisal
of PPP projects in Indian Railways, compilation and
preparation of accounts of Indian Railways, dealing
with Statutory Audit (C&AG) etc. Further, he played
a pivotal role in implementing a pan-railway online
accounting package system and other Relational
Database Management System (RDBMS) packages
of accounting and finance in zonal headquarters
and divisions in the railway system along with being
a member of the team computerizing the railway
finance and accounts in two major divisions. He has
been on the board of IRCON since 1t May 2016. He has
also received various awards like Ministry of Railways
Award (in 1998), General Manager Award (2004) etc.
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SHRI YOGESH KUMAR MISRA

Director (Works)

Shri Yogesh Kumar Misra (DIN:07654014), is Director (Works) of our Company. He
is B. Tech., Civil Engineering from Indian Institute of Technology (IIT), Delhi.

He belongs to Indian Railway Service of Engineers (IRSE) officer of 1987 batch and
has over 34 years of rich and varied experience in Railways. He is experienced
in Project Development and Consultancy for turnkey railway and highway
projects involving, detailed survey, alignment design, tunnels, bridges etc. He
has previously held the position of Executive Director (Works) in IRCON. He has
been on the board of IRCON since 28" December 2018.

SHRI SHYAM LAL GUPTA

Director (Projects)

Shri Shyam Lal Gupta (DIN:07598920), is Director (Projects) of our Company. He
holds a bachelor’s degree in Civil Engineering from University of Roorkee and has
completed his executive master of science in project management from School
of Professional and Executive Education (SPEED), Asia e University.

He joined IRCON in 2006 and prior to that, he has worked with Indian Railways for
28 years. He is experienced in infrastructure sector and has worked in different
capacities in Indian Railways. He was Executive Director (General) in IRCON
before being appointed as Director (Projects). Under his supervision, many
projects were completed within the scheduled time in Sri Lanka. He has been on
the board of IRCON since 1t November 2019.

SHRI RAJESH ARGAL

Government Nominee Director

Shri Rajesh Argal (DIN: 09171980) holds a bachelor's degree in Civil Engineering
from MACT (Mulana Azad Collage of Technology), Bhopal.

He has over 35 years of rich and varied experience in Railways and presently
working as an Additional Member (Planning), Railway Board which entails
planning and budgeting of Railway Infrastructure projects including prioritization
of Investment and execution of the same.

He is also the coordinator for National Infrastructure Pipeline Projects in the
Railway Board. His immediate past assignments include Chief Administrative
Officer (Construction), West Central Railway, Jabalpur. Chief Safety Officer.
West Central Railway, Jabalpur. Divisional Railway Manager at Malda. His earlier
assignments include a stint at Chief Engineer (Construction), Eastern Railway,
Kolkata and General Manager, IRCON on deputation for about one and half years
in SEREMBAN-GEMAS double tracking project in Malaysia. He has also worked for
four and half years as Chief Engineer (Construction), Southern Railway Chennai.

He has been on Board of IRCON since 13* May 2021.

SHRI DHANANJAYA SINGH
Government Nominee Director

Shri Dhanajaya Singh (DIN: 08955500), holds a bachelor's degree in Civil
Engineering from University of Lucknow.

He is presently working as Executive Director (Works), Railway Board, Ministry
of Railways, Government of India. Before the present assignment, he has worked
in Railway Board in various work positions including Directors (Works) (Railway
Board) Senior Divisional Engineer (Northern Railway). He was on deputation to
Mumbai Rail Vikas Corporation as a Deputy Chief Project Manager. He has been
on Board of IRCON since 10 November 2020.
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DR. SUBHASH CHAND,

Executive Director (Electricals)

SHRI A.K. GOYAL,

Executive Director (Works)

~

DR. SHAILESH KUMAR SINHA,

Project Director (Katni)

SHRI PRAMOD KUMAR SINGH,

Project Director (Patna)

——
SHRI SURINDER SINGH,

Executive Director (Special Works)

SHRI MOHINDER SINGH, SHRI ANKUSH GUPTA,
Project Director (Sivok Rangpo) Executive Director (Projects) and
Project Director (Chhattisgarh)

Glorious 45 Years
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PROJECTS COMPLETED (FY2020-21)

CONSTRUCTION/
UPGRADATION

OF RURAL ROADS
INCLUDING BRIDGES
IN 5 DISTRICTS IN THE B
STATE OF JHARKHAND |

MATHURA-KASGANJ-
KALYANPUR RAILWAY
ELECTRIFICATION
PROJECT

RAILWAY
ELECTRIFICATION
WORK FOR
KATNI-SINGRAULI

SIX-LANING OF
DAVANAGERE-
HAVERI IN THE STATE
OF KARNATAKA

RAPDRP-PART B
PROJECT UNDER
JAMMU PROVINCE

ANNUAL REPORT 2021 IRCON INTERNATIONAL LIMITED



KEY PERFORMANCE
| N DI CATO RS (STANDALONE)

TOTAL REVENUE: Total Revenue PROFIT BEFORE TAX (PBT) & NET WORTH Profitability
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ORDER BOOK

5.11%

ORDER BOOK
% 34,689 crore

_|2 Railways - Rs.32,916 crore

Glorious 45 Years

m Highways - Rs.1,773 crore

Our consistent growth is a
testimony of our well devised
business strategies and
constant effort to improve
our performance.
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OUR AWARDS & RECOGNITIONS

Glorious 45 Years
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12th CIDC Vishwakarma Award
for Corona Warriors

12th CIDC Vishwakarma Award
for display of utmost commitment and drive
to create a vibrant work environment

12th CIDC Vishwakarma Award
for Best Construction Project for
Mathura — Kasganj Project

12th CIDC Vishwakarma Award
for Best Professionally Managed Company in
% 1,000 Crore plus turnover category

ET Now Dream Companies to work
Award for Overall Rank 20

ET Now Dream Companies to work
Award in PSU sector




Consistence performance

recognised with awards

and accolades from several
renowned institutions.

National Awards
for Excellence in PSU by World HRD Congress
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Mational Maticnal Mational

PSU Sumimit | PSU Summit PSU Summit
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Firtc i ks, kel
Elets National PSU Award of Excellence Elets National PSU Award of Excellence Elets National PSU Award of Excellence
for Building Sustainable Infrastructure & Development for Digital Transformation during Covid-19 for Smart Infrastructure for Indian Railways

L NI ¢ 2
13th D.L. Shah Quality Award 8th FICCI Quality National Awards
by Quality Council of India for showcasing outstanding Systems Excellence Award for Excellence in PSU by World HRD Congress

contribution in the Tunneling industry at Udhampur
Srinagar Baramulla Rail Link Project (J&K)
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IRCON A STRONG PROPOSITION

ABOUT US

Ircon International Limited (IRCON), a Schedule "A" & Mini
Ratna - Category | Central Public Sector Undertaking
(CPSU), incorporated by the Ministry of Railways, Central
Government, under the Companies Act, 1956 on 28th
April 1976 originally under the name "Indian Railway
Construction Company Limited". It was created for the
development of railways networks in India and abroad
utilizing the expertise of Indian Railways. The name of the
Company was changed to “Ircon International Limited"
w.e.f. 77th October 1995 in tune with the international
image and scope of operations of the Company.

We are an integrated engineering and construction
company, specialising in major infrastructure sectors
including railways, highways, bridges, flyovers, tunnels,
aircraft maintenance hangars, runways, EHV substations,
electrical and mechanical works, commercial and
residential properties, development ofindustrial areas, and
other infrastructure activities. We provide EPC services on
a fixed-sum turnkey basis as well as on an item-rate basis
for various infrastructure projects. IRCON also executes
projects on Build, Operate and Transfer (BOT) / Hybrid
Annuity Mode (HAM) basis by leveraging the financial
strength of the Company to sustain future earnings.

IRCONisanISO certified company for Quality Management
system since 1996 (and the first construction company
in India to get this certificate), and is also accredited
for Environment Management system from 2011, and

for Occupational Health & Safety Management System
from 2012. It is an ISO 9001:2015, ISO 45001:2018 and ISO
14001:2015 Certified company.

The Authorised and paid-up share capital of the Company
is 400 Crore and Z 188.10 crore respectively and 73.18%
of the paid-up share capital is held by the Government
of India as on 31.03.2021. IRCON's shares were listed on
BSE & NSE on 28th Sept, 2018. IRCON is ranked among
the top 500 listed companies in India in terms of market
capitalization as on 31.03.2021.

IRCON has been ranked amongst the Top 500 Indian
Companies in ‘Fortune India 500 companies list' of 2020
of Fortune India Magazine. IRCON has been awarded
several prestigious awards in the year 2020-21. IRCON
is the only Indian PSU ranked among the Top 250
International Contractors 2020 by Engineering News
Record (ENR), USA.

IRCON AS A LEADER

IRCON is only PSU going for competitive bidding; cost
effectivenessin the delivery is the mantra. We have a long-
standing reputation as a sectoral leader in transportation
infrastructure amongst the public sector construction
companies in the country with specialisation in execution
of Railway Projects on turnkey basis or otherwise. We
are known for our quality solutions, commitment, and
consistency in terms of our performance.




Engineering,

OUR SERVICE
PORTFOLIO

Project
Management and Real
Consultancy Estate

Public-Private
Partnership

Q Engineering, Procurement and Construction (EPC)

P —

We offer a broad range of services from concept to commissioning in the gamut of EPC projects. We execute EPC
projects that involve high complexity and sophistication in the field of railways, highways, tunnels, bridges, road over
bridges, rail cum road bridges across major rivers, airport hangar and runways, metro rail, buildings, extra high voltage
transmission lines and grid substations, industrial electrification, signalling and telecom systems, amongst others.
Right from the phase of execution till its successful commissioning, we are backed by an experienced team of design
engineers, technical staff, project management personnel and an extensive fleet of equipment.

I\ Public Private Partnership (PPP)

We offer major services in the category of PPP projects in the railways sector through a joint venture model along with
the state government and other stakeholders under the DBFOT pattern on toll, annual institute, and mixed annual
institute basis. For the execution of such projects and timely completion, we have a well-placed team of experienced
designers, technical personnel, and skilled project management professionals along with our financial capacity.

Project Management and Consultancy (PMC)

We offer comprehensive wide-ranging PMC services from planning to commissioning in the entire spectrum of
projects. These PMC services are provided for construction of railway sidings, highways, railway, and road over
bridges, building amongst others either by us or through our wholly owned subsidiary ‘Ircon Infrastructure Services
Limited (IrconISL). We have a dedicated team of project management, quality management and contract
management professionals to undertake PMC jobs in the infrastructure sector.

Real Estate

We undertake development, construction and leasing of office realty spaces and development of commercial real
estate.

We are an ISO certified company recognised OUR CERTIFICATIONS for quality, environment, occupational health and
safety management systems, Schedule ‘A’ and a Mini Ratna Category | public sector listed company. CARE Ratings have
reaffirmed its 'CARE AAA; Stable/ CARE A1+' to the long term bank facility of IRCON.



DIVERSIFIED GLOBAL
INFRASTRUCTURE PSU

Since inception, IRCON has actively focused on
becoming a diversified infrastructure player, both in
terms of sectoral as well as geographical coverage. Our
efforts, over the years, have made us an established
player, particularly in the fields of railway and highway
construction. Through our broad range of services, we
also cater to needs of our clients in areas such as Railway
construction including New Lines, Doubling works,
Rehabilitation & Gauge Conversion projects, Ballast
less track, Electrification, Bridges/Flyover, Tunneling,
Sub-Stations, Signal & Telecommunication as well as
Leasing of Locos, Station building etc., Over the years,
while keeping railway projects as its focus area, it
diversified into a wider spectrum of infrastructure such
as Highways & Expressways, Tunneling, Bridges, Metro,
Power substation, transmission & distribution, Buildings
(Industrial, Commercial & Residential), Townships,
and Airport Runways & hangars and Mass rapid
transit system.

Over the years, the company has extended its operations
to other geographies including countries like Algeria,
Bangladesh, Iran, Iraq, Malaysia, Nepal, South Africa,
Sri Lanka, Bhutan, Myanmar, Afghanistan, Syria, Turkey,
Ethiopia, Tanzania, Mozambique, Zambia, Liberia, Nigeria,
Indonesia, Myanmar, Bhutan, etc.

As of today, we have executed 523 projects and have
around 52 on-going projects. The range of projects
that we undertake supports us in diversifying our

Glorious 45 Years

IRCON is leading the infrastructure industry with its expertise in
delivering diverse projects in domestic and international markets.

construction business and reduces our dependence on
a specific sector. We believe that having a diversified
project portfolio is our main strength and proves to be a
distinguishing factor while operating in dynamic market
conditions. Furthermore, our wide geographical footprint
has facilitated us to meet our objective of gradually
upgrading from a construction company to a diversified
company with a portfolio of BOT, DBFOT, EPC and HAM
projects. It has also helped us to achieve high project
development and operational capabilities through Special
Purpose Vehicles created in the form of Joint Ventures and
Subsidiary companies.

As one of the leading PSUs, our demonstrated history
of executing high-quality projects including projects at
the extreme locations offers us a significant advantage in
pursuing new opportunities, even amidst the increasing
stringent pre-qualification criteria for projects. In order
to capitalise on the anticipated market growth, we
continuously target projects based in local and global
markets, while also focusing on enhancing our revenue
through our ventures in the Indian market.

Today, we believe that our consistent efforts, better
adaptive governance, and a conservative approach
towards capital allocation has fuelled our growth and has
helped us to stand as a reputed infrastructure company
with exceptional market leadership qualities. We are
confident that these characteristics will further contribute
to IRCON's promising future.
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RELIABLE BUSINESS
STRENGTH

Our industry excellence is reflected in our reliable execution
capabilities and timely delivery of projects.

Our business strength can be attributed to several
factors. IRCON has a proven track record of delivering
high quality projects on time. The execution capabilities
and expertise possessed by our workforce acts as a
driving force behind our continuous success.

Yearafteryear,weremainsuccessfulinrecording consistent
operating profit and foreign exchange inflow levels. Our
industry leadership is reflected in our operating history,
industry knowledge, and our in depth understanding of
civil and other infrastructure construction projects. Our
uniqueness is demonstrated through our geographical
and sectoral diversification combined with a carefully
formulated contract management system.

The resilience of our business is also a result of our
strategically diversified operations that help us in confining
the risks linked with a particular industry. We believe that
our financial strength and operational efficiency combined
with long years presence in construction sector makes us
a leader in the infrastructure space.

Our reasonably strong balance sheet and our proactive
efforts in bidding and winning tenders in the infrastructure
space differentiates us in the marketplace. We have a
positive track record of winning, executing and delivering
projects on time, which further provides us with the
reputation and credentials to keep earning noteworthy
projects in the future. Our balance sheet strength, along
with a prudent cost assessment allows us to bid and
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secure larger projects. Our proven history of on-time and
quality project completion has helped us to develop a
strong reputation and elevate our opportunities to win
premium tenders.

Throughout the years of our operations, we have put in
place well-tested systems and controls that include robust
contract management; efficient project management;
design innovations and advanced technology. These
systems act as unique Selling Points for our Company.
We believe that our growing order book is an outcome
of the successful execution of projects, and it has further
allowed us to bid and win new contracts successfully. The
growth in our order book, together with our diversified
business activities across transportation, engineering,
and building construction confines the risks associated
with a particular industry, while simultaneously helping
us to benefit from the synergies of operating in diverse
business sectors. In addition to this, our ability to deliver
projects within demanding timelines has further enabled
us to minimize cost overruns.

As we move ahead, our focus is to remain as the most
preferred infrastructure company for all our clients. We
strive to deliver world-class projects while meeting all the
requirements in a stipulated timeframe. We believe that
our financial strength and operational efficency makes us
a leader in the infrastructure domain.
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WELL QUALIFIED &

EXPERIENCED HUMAN CAPITAL

As a company that recognises its workforce as its most
valuable asset, we take significant strides towards the
growth and well-being of our employees. At IRCON,
we appreciate the critical role that our employees play
towards the success of the organisation. Our efforts are
often centred around creating a workplace that cultivates
productivity through continuous development initiatives.
On the top of this, we regularly monitor and ensure a safe
and congenial environment for our workforce.

Our growth is also powered by our management team
whose expertise has enabled us to achieve our business
objectives. Their commitment towards the company's
success has played a pivotal role in helping us emerge as
a market leader.

We are proud to be one of the organisations with a
committed workforce that is skilled in delivering timely
projects even in the most challenging geographical
landscapes. The diverse and notable skill sets of our
employees offer us the flexibility to adapt to the needs of
our clients and the technical requirements of the projects
that we undertake. We rely on our people to operate the
modern construction equipment, accomplish various tasks
on our complex projects and deliver quality performance
to our clients, often on a demanding timeline.

We continuously invest in strengthening our workforce
through regular on-job skill development programs

and training. In addition to our regular workshops and
seminars, we have also launched various schemes such as
educational scholarships, one-time educational grants for

Our fundamental priority is our team, which is the driving force
behind our success and our ability to cater to a vast clientele.

|

At IRCON, we appreciate the critical
role that our employees play towards
the success of the organisation.

We believe that a company is only

as strong as its people. Therefore,
we leave no stone unturned when

it comes to the development and
wellbeing of our employees.

admission to professional degrees, diploma courses and
educational awards.

For many years now, we have recognised the importance
of creating a protected workplace for our women
employees. It is one of our top priorities to provide a
congenial and safe working atmosphere to them. To
ensure this, we have an Internal complaints committee
as per the Sexual Harassment of Women at Workplace
(Prevention, Prohibition and Redressal) Act, 2013.

As we move forward, our goal is to strengthen our human
capital by continuously focusing on their growth. We
aspire to maintain a relatively low employee attrition rate
and retain our skilled employees for further stimulating
our expansion. We intend to achieve this by consistently
investing in them with quality development programs
safer and healthier working environment.

Glorious 45 Years



PROPELLING GROWTH
STRATEGY - FUTURE OUTLOOK

Our prudent business growth strategies are the
driving force behind our consistent strong performance.

Being a PSU that is competitively-ahead, year after year,
our objective continues to focus on developing prudent
strategies that help us record excellent consistent
growth, even in a volatile economic environment.

We have actively concentrated on becoming a
diversified infrastructure player, both in terms of sector
and geographical coverage. We have extended our
expertise into transportation engineering, civil and
industrial construction, and other infrastructure projects
with a portfolio of BOT, DBFOT, EPC and HAM projects.
Additionally, we are actively exploring opportunities to
develop collaborated projects through Joint Ventures
and Special Purpose Vehicles. Additionally, with our
established presence in the Indian market, we further
intend to cover the unexplored areas within the country.
We believe that this will help us in enhancing our portfolio
with projects proposed by the Government of India and
further consolidate our position in the infrastructure
sector.

Given our long-standing reputation as one of the industry
leaders in transportation infrastructure, with proven
expertise in railway projects, a sizeable proportion of
our business is driven by projects directly awarded by
the government agencies. To uphold our reputation in
the public sector and to build improved profit margins,
we intend to capitalize on our advantageous position in
the market, both in terms of our expertise and financial
position. We are confident that various infrastructure

e
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Year after year, our objective
continues to focus on developing
prudent strategies that help us
record excellent growth, even in a
volatile economic environment.

initiatives decreed by the Government of India will help
us in fostering our future growth. We believe that we are
well-positioned to execute projects under these modes
due to our strong technological capabilities and sound
financial position.

As we move ahead, we plan to build on our strategy
of diversifying across industry segments through new
engines of growth. We endeavour to enhance our
portfolio with projects in the international markets to
achieve healthy profit margins offered by these projects.
Also, while we continue to focus on the railway sector,
through portfolio diversification, we aim to hedge
against risks in specific areas or projects and guard
the company against market variations resulting from
business concentration in particular industry sectors and
limited geographical regions. With sound expertise and
solid performance, we expect to see steady growth in
our business with a rise in the number of projects that we
undertake.

ANNUAL REPORT 2021 IRCON INTERNATIONAL LIMITED



ROBUST ENVIRONMENTAL
SOCIAL AND GOVERNANCE (ESG)

AtIRCON, our Environmental, Socialand Governance (ESG)
framework is integrated across our business operations.
Our ESG efforts are reflected in our policies and principles
that govern how our organisation operates. In realisation
of our commitment to responsible business, we follow the
highest standards of ethical business operations and best
practices by adopting a robust Corporate Governance
Policy and Code of Conduct. These policies recommend
a set of systems driven by the fundamental principles of
transparency, accountability, compliances, disclosures,
ethical conduct, and the responsibility to encourage
the interests of all stakeholders. In addition to this, our
business strategy aims to achieve consistent growth,
which is sustainable, as well as responsive. In realisation of
our commitments to responsible business, we follow the
highest standards of ethical business operations and best
practices by adopting a robust Corporate Governance

ey

We have thoughtfully developed a purposeful culture that aligns
with our vision to drive our ESG initiatives.

Policy and Code of Conduct. These policies recommend
a set of systems driven by the fundamental principles of
transparency, accountability, compliances, disclosures,
ethical conduct, and the responsibility to encourage the
interests of all stakeholders.

We consistently strive to make a positive impact on the
communities in which we operate. We have developed
thoughtful initiatives in the areas of health, education,
economic welfare, and environment protection. To
successfully execute our efforts, we collaborate with
several Non-Profit Organisations who share with us a
mutual goal of societal benefit. Furthermore, we have
a robust and reliable CSR & Sustainability committee
that actively formulates essential activities while also
regularly engaging with the communities through

various platforms.
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SUSTAINABLE DEVELOPMENT AT IRCON

Our strategy behind sustainable development is aligned with the Sustainable
Development Goals (SDG) outlined by the United Nations.

LINKING OUR SUSTAINABLE DEVELOPMENT TO UN SDG

1 Ko The Goal is aimed towards eradicating poverty The Goal is aimed at ensuring

in all its forms and dimensions by 2030. availability —and  sustainable
management of water and sanitation

for everyone.

The Goal is aimed at eradicating hunger, eI The Goal is aimed at promoting sustained,
ECOMOME; GROW N

achieving food security and improved inclusive and sustainable economic growth,

nutrition and promote sustainable agriculture. full and productive employment and decent

work for all.

The Goal is aimed at ensuring healthy lives The Goal is aimed at building resilient

and promoting wellbeing for all at all age infrastructure, promoting inclusive and

groups. sustainable industrialisation and foster

innovation around the world.

The Goal is aimed at ensuring inclusive and The Goal is aimed at making cities and human

equitable quality education and promote settlements inclusive, safe, resilient and

lifelong learning opportunities for all. sustainable.

The Goal is aimed at protecting, restoring and
promoting sustainable use of terrestrial ecosystems.
Additionally, it strives to sustainably manage
forests, combat desertification, ensure reverse
biodegradation, and stop the loss of biodiversity.

The Goal is aimed at achieving gender
equality and empowering all women and girls.
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INDIAN PROJECTS

Glorious 45 Years



FOREIGN PROJECTS
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MANAGEMENT DISCUSSION AND ANALYSIS

MANAGEMENT DISCUSSION AND ANALYSIS

Infrastructure sector, a key driver for the Indian economy
is responsible for propelling India's overall development
and invites intense focus of the Government for initiating
policies that would ensure time-bound creation of world
class infrastructure in the country.

GLOBAL ECONOMIC OVERVIEW

Global prospects remain highly uncertain for more than
one year due to the COVID-19 pandemic. Although, it
was expected that the global economy will be severely
impacted by the COVID-19 pandemic, global economic
activities have gained significant momentum even after a
3.5% contraction in 2020 (World Bank Global Economic
Prospects, June, 2021). The pandemic has caused a heavy
toll of deaths and illness, plunged millions into poverty,
and may depress economic activity and incomes for
a prolonged period. Top near-term policy priorities
include controlling the spread of COVID-19 and ensuring
rapid and widespread vaccine deployment. To support
economic recovery, authorities also need to facilitate a
re-investment cycle aimed at sustainable growth that is
less dependent on government debt.

Economic recoveries are diverging across countries
and sectors, reflecting variation in pandemic-induced
disruptions and the extent of policy support. As per
International Monetary Fund (IMF), World Economic
Outlook (WEOQ) (April 2021), the Global Growth is
projected at 6% in 2021, moderating to 4.4% in 2022.
The projections for 2021 and 2022 are stronger than
forecast in the October 2020 report by WEO. The upward
revision reflects additional fiscal support in a few large
economies, the anticipated vaccine-powered recovery
in the second half of 2021, and continued adaptation of
economic activity to subdued mobility. However, there
is a high uncertainty surrounding this outlook due to
path of the pandemic, effectiveness of policy support to
provide a bridge to vaccine-powered normalization, and
the evolution of financial conditions.

INDIAN ECONOMY

The Indian economy was negatively impacted by an
unprecedented health crisis in 2020-21 with the highly
contagious corona virus (COVID-19) spreading across
the country. In response to the pandemic, Government
has taken several proactive preventives and mitigating
measures starting with progressive tightening of
international travel, issue of advisories for the members

India's foreign exchange
reserves as on March 2021

US$ 576.98 billion

The infrastructure sector is
expected to be a significant
growth engine for the Indian
economy and is instrumental
in driving the country's
overall development.

of the public, setting up quarantine facilities, contact
tracing of persons infected by the virus and various social
distancing measures. Government imposed a strict 21
days nationwide lockdown from March 25, 2020, under
the Disaster Management Act, 2005, with subsequent
extensions and relaxations, to contain the spread of
COVID-19 while ramping up the health infrastructure in
the country. The lockdown measures, imposed to contain
the spread of COVID-19 pandemic in India, universally
affected employment, business, trade, manufacturing,
and service activities. The unlocking of the economy in a
phased manner has helped the economy to get back on
its feet. The rebuilding of the Indian economy hinges on
various reform measures aimed at addressing concerns of
businesses and to support livelihoods.

While the lockdown resulted in a 23.9% contraction in
GDP in Ql, the recovery has been V-shaped as seen in
the 7.5% decline in Q2 and the recovery across all key
economic indicators. With this, the country's economy
slipped into a technical recessionary phase for the first
time ever - when its GDP growth became negative or
declining for two consecutive quarters or more. The
COVID-19 pandemic affected both demand and supply.
India announced a slew of structural reforms to expand
supply in the medium to long term and avoid long-term
damage to productive capacities.

In May, 2020, India unveiled a massive economic stimulus
package of ¥20.97 Lakh Crore (USD 26.6 Billion), under
the ‘Atmanirbhar Bharat' or 'Self Reliant India' scheme.
The entire package is classified into six segments and
is expected to significantly impact multiple sectors
across the economy. The National Statistical Office
(NSO) in February, 2021 updated that the prospects for
FY 2021-22 have strengthened with the progress of the
vaccination programme and other initiatives undertaken
by the Government of India. The second wave surge in
infections has, however, imparted greater uncertainty to
the outlook and needs to be closely watched, especially
as localized and regional lockdowns could dampen the
recent improvement in demand conditions and delay the
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return of normalcy.

As per the International Monetary Fund (IMF) in the
World Economic Outlook (April 2021), Indian economy
contracted by 7.3% in 2020. However, IMF has projected
an impressive growth rate of 9.5% in 2021 and 8.5 in next
fiscal for Indian economy.

Range-bound inflation always offers scope for a rate
cut. In FY21, the RBI has undertaken a series of measures
to enhance the liquidity position such as the marginal
standing facility (MSF) rate and the bank rate has reduced
to 4% and the reverse repo rate reduced to 3.35% which
is prevalent in June 2021.

India's foreign exchange reserves surged to USD 576.98
billion as on March 31, 2021 from USD 477.81 billion as of
March 31, 2020. Foreign currency assets (FCA), a major
component of the overall reserves, increased to USD
536.69 billion as at March 2021 from USD 442.21 billion.

As per Monetary Policy Committee of RBI, the focus
of Monetary Policy is on containing the spread of the
virus as well as on economic revival - consolidating
the gains achieved so far and sustaining the impulses
of growth in the new financial year (2021-22). A key
aspect of this strategy will be to strengthen the bedrock
of macroeconomic stability that has anchored India's
revival from the pandemic. This will help stakeholders
in taking efficient spending decisions over longer
horizons, thereby improving the investment climate.
Public investment in key infrastructure sectors is a force
multiplier with historically proven ability to revive the
broader economy by directly enhancing capital stock
and productivity, and by attracting private investment.
The focus of the Union Budget for the year 2021-22 on
investment-led measures with increased allocations for
capital expenditure; the expanded production-linked
incentives (PLI) scheme; and rising capacity utilization
(from 63.3% in Q2:2020-21 to 66.6% in Q3:2020-21) will
reinforce the process of economic revival. Further, firms
engaged in manufacturing, services and infrastructure
sector polled by the Reserve Bank of India (RBI) in March
2021 are optimistic about a pick-up in demand and
expansion of business activity in FY 2021-22.

In FY2021, COVID-19 had an unprecedented impact on
the economy. Amidst, all the negativity and chaos, India
continues to witness a silver lining through robust GST
collections, increased agricultural output, a favourable
demographic dividend, sustainable economic policies,
amongst others.

INDUSTRY OVERVIEW

The infrastructure sector is expected to be a significant
growth engine for the Indian economy. The industry is
instrumental in driving India's overall development and

Glorious 45 Years

enjoys a strong policy emphasis on implementing policies
that would ensure timely execution of the country's
world-class infrastructure projects. The sector includes
power, bridges, dams, roads, railways, tunnels and urban
infrastructure development. Infrastructure development
drives growth and is a critical factor to achieve the
ambitious goal of US$S5 trillion (equivalent to ¥367.52 Lakh
Crore approximately) economy by 2025. Creating new
infrastructure and upgrading existing structures will be
the key to bolstering India's competitiveness. It is also
expected to significantly contribute to the success of
the 'Make in India' programme. In addition to this, the
infrastructure sector is labour-intensive and helps in
improving the employment and income generation in the
economy, which further stimulates domestic demand.

It must be recognised that the initial shock, disbelief and
despair of the COVID-19 pandemic engulfing almost all
the segments in the country have gradually paved way
for a perception that although there is no overnight
solution to end the crisis and we have to live with it
for more months than thought initially, we can still look
forward and prepare ourselves for a set of activities, not
entirely different from those existing prior to the start of
the crisis. The infrastructure sector has been impacted by
the global pandemic COVID-19. Construction activities
continue to remain disrupted across the country with
labour shortage at project sites exacerbating the situation
for the companies already grappling with multiple issues
such as liquidity crisis, rising project costs and dwindling
demands. The infrastructure sector has been given the
go-ahead to start operations, but the industry needs to
overcome all the other challenges.

A combination of factors such as the global scramble
to move supply lines from China, a raft of government
housing schemes, a large captive market and massive
pent-up demand due to COVID-19 restrictions will drive
India's construction industry to make a strong recovery in
2021-22. In order to boost the construction of buildings in
the country, Government of India has decided to come up
with a single window clearance facility to accord speedy
approval of construction projects. The Government of
India has implemented various policies aiming to reduce
transaction costs, supporting Micro, Small and Medium
Enterprises (MSMEs), enhancing competition, fostering
employment creation and securing sustenance through
the ‘Atmanirbhar Bharat Abhiyan. The Government
of India has taken a plethora of initiatives to push the
infrastructure sector. Specific notable developments have

Network of the
Indian Railways

1,23,236 kms
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been initiated such as Bharatmala project, Electrification
of railway tracks, Dedicated Freight Corridors (DFCs),
focus on the Metro and High-speed trains, Sagarmala
project, Construction of Roads and Highways, amongst

others. Creating new infrastructure
The Budget for FY 2021-22 rests on 6 pillars including and Upgrading existing
physical, financial capital & infrastructure among others
namely, Health and Wellbeing, Inclusive Development structures are expected to
for Aspirational India, Reinvigorating Human Capital, be the keys to bolstering
Innovation and R&D and Minimum Government and India’s competitiveness and

Maximum Governance. R oo .
, , significantly contribute to
In Union Budget 2021, the government has given a

massive push to the infrastructure sector by allocating the success of the 'Make
2233,083 Crore (US$ 31.71 billion) to enhance the in India’ and Atmanirbhar
transport infrastructure. The government expanded the .

‘National Infrastructure Pipeline (NIP)' to 7,400 projects. Bharat Abhlyan'

217 projects worth %1.10 Lakh Crore (US$ 14.97 billion)

were completed as of 2020. The key highlights of the * % 1,18,101 crore (US$ 15.87 billion) has been allocated
Budget 2021-22 are as follows: towards road transport and highway sector.

« A new centrally sponsored scheme Pradhan Mantri
Aatmanirbhar Swasth Bharat Yojana (PMANSY)
received an outlay of 264,180 Crore (US$ 8.73 billion)

e Indian railways received %1,10,055 Crore (US$ 14.97
billion), of which %1,07,100 Crore (US$ 14.57 billion) is
for capital expenditure.

« India is expected to become the world's third largest
construction market by 2022.

« India will require investment worth % 50 trillion (US$ 680

billion) across infrastructure by 2022 for a sustainable

\ development in the country

« Favourable valuations make the sector an attractive
opportunity.
INIETAON . Only 24% of the National Highway network in
(oYX I {TI,ILM India is four-lane, therefore presents an immense
ties scope for improvement.

Robust
Demand

Growth of
Construction
Equipment
industry in

India , px

-

« The Regional Connectivity Scheme (RCS) gives
opportunity for development of airports

e In Union budget 2022, %1,07100 Crore (US$14.57
billion) allocated for capital expenditure for Indian
Policy GEIWEIE
11T L1 3 - 31,18,101 Crore (US$ 16.06 billion) allocated
towards road transport and highway sector
« ¥18,998 Crore (US$ 2.58 billion) for metro projects

e 100% FDI is permitted in completed projects for
. operations and management of townships, malls/
_/. W -EHL D shopping complexes, and business constructions.

Invest- « Infrastructure activities sector received FDI inflows
=hiSl amounting to USS$ 24.72 billion between April 2000 &
March 2021.

Conversion rate used for 31st March 2021is ¥ 1= US$ 0.013605, 1 USS= % 73.5047
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over 6 years for various interventions such as to
strengthen the existing ‘National Health Mission’
by developing capacities of primary, secondary &
tertiary care and healthcare systems & institutions
to detect and cure new and emerging diseases;
support for rural and urban health and wellness
centres; setting up integrated public health labs in
all districts etc.

« The government announced %18,998 Crore (US$ 2.58
billion) for metro projects.

« Mega Investment Textiles Parks (MITRA) scheme was
launched to establish world-class infrastructure in
the textile sector and establish seven textile parks
over three years.

RAILWAYS SECTOR

Indian Railways is among the world's largest rail network,
and its route length network is spread over 1,23,236 kms,
with 13,523 passenger trains and 9,146 freight trains,
plying 23 million travellers and 3 million tonnes (MT) of
freight daily from 7,349 stations. India's railway network
is recognised as one of the largest railway systems in the
world under single management.

The size of the Indian Railway market is directly determined
by the budget of the Ministry of Railways. This falls under
two categories - the capital expenditure for setting up
new lines, doubling, gauge conversions, track renewals,
signalling improvements, railway electrification and
buying new rolling stock, amongst others. Government
of India has focused on investing in railway infrastructure
by making investor-friendly policies. It has moved quickly
to enable Foreign Direct Investment (FDI) in railways to
improve infrastructure for freight and high-speed trains.
At present, several domestic and foreign companies
are also looking to invest in Indian rail projects. Indian
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Railways has focused on several projects for removal of
bottlenecks and enhance safety. Some of the measures
are rebuilding of bridges, construction/strengthening of
foot over bridges, yard re-modelling, commissioning of
doubling and electrification etc.

The Central Government supports Railways to expand
its network and invest in capital expenditure. The Union
Budget has allocated the highest-ever capital expenditure
(capex) plan of 22.15 Lakh Crore for the Indian Railways
for the FY 2021-22 which is 29% up compared to the
capex plan for 2020-21 of % 161,042 Crore. This is going
to be spending on major infrastructure projects of
the railways including the construction of new lines,
doubling, tripling and electrification, overhauling of
the existing signalling and telecommunication system,
station redevelopment and introduction of modernized
rolling stock. Moving in line with the National Rail Plan
2030, the Union Budget 2021-22 focused on Railway
infrastructure development - including proposals
to come up with new dedicated freight corridors
(DFCs). The Budget has provided a record %1,10,055
Crore for Railways, of which %1,07,100 Crore will be for
capital expenditure.

The Key announcements and proposals related to
Railways made in Budget for FY 2021-22 include:

«  Western DFC and Eastern DFC to be commissioned
by June 2022. The dedicated freight corridor
projects namely East Coast corridor from Kharagpur
to Vijayawada, East-West Corridor from Bhusaval to
Kharagpur to Dankuni and North-South corridor from
Itarsi to Vijayawada will be taken up in future.

« Sonnagar - Gomoh Section (263.7 km) of Eastern DFC
to be taken up in public-private partnership (PPP)
mode in FY 2021-22. Gomoh to Dankuni section of
274.3 km will also be taken up in short succession.
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Indian Railways Industries

Attractive
Opportuni-
ties

Growing
demand

o Freight traffic is
set to increase
significantly
due to missing
investment and
private sector
participation.

« Increasing
urbanisation and
rising income
(both urban
and rural) is
driving growth
in the passenger

segment. Metro rail projects

are being
envisaged across
many cities over
next ten years.

India is projected
to account 40%
of the total global
share of rail
activity by 2050.

« 100% electrification of Broad-Gauge routes will be
completed by December 2023. The Indian Railways
electrification is expected to touch 46,000 route
kilometer (km) or 72% of the total track length in
2021, up from 41,548 RKM on October 1, 2020.

« To further strengthen the safety measure, high
density network and highly utilized network routes of
Indian railways will be provided with an indigenously
developed automatic train protection system that
eliminates train collision due to human error.

Currently, the Indian Railways has taken up 498 Railway
projects of 49,069-kilometre (km) length, costing %6.75
Lakh Crore, which are in different stages of planning,
sanction, and execution. Out of this, 58 are considered
as super-critical and 68 as critical projects. Besides, to
increase the carrying capacity of passengers and ensure
meeting the needs of the freight traffic, 247 doublings, 189
new lines, 522 traffic facilities, and 55-gauge conversion
works are sanctioned.

Government Initiatives on Railways
Electrification:

Railways are continuously increasing electrification for
a better and pollution-free future. The Indian Railways

Policy
Support

The Government
has increased the
scope of PPP to
redevelopment of
stations, building
private freight
terminals and
private container
train operations.

Government has
allowed 100%
FDI in the railway
sector.

has taken a number of initiatives in order to transform
into 'Green Railways' by 2030, including electrification,
improving the energy efficiency of locomotives, fitting
bio-toilets in coaches and switching to renewable
sources of energy. Indian Railway will move to 100%
electrification in next three-and-half years. Indian
Railways has completed electrification of more than
40,000 RKM (which is 63% of total broad-gauge
routes) in which 18,605 km electrification work has
been done during 2014-20. A target of electrification
of 7000 RKM was also fixed by Indian Railway
for 2020-21.

Indian Railways is working on an ambitious plan to
achieve 100% electrification of its entire broad-gauge
network by 2023. Once achieved, the target will help the
national transporter save around %14,500 Crore annually
on fuel bill.

Currently, around 71% of the total BG network of Indian
Railways has been electrified. Railway electrification
works have been completed on a total of 6015 route kms
during FY 2020-21. During the year FY 2020-21 (upto
February, 2021), New line / Gauge Conversion / Doubling
projects of a total length of 1095 km costing ¥ 10,980
Crore have been commissioned.
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Way forward

Indian Railway network is growing at a healthy rate. In
the next five years, Indian railway market will be the
third largest, accounting for 10% of the global market.
Indian Railway is targeting to increase its freight traffic
to 3.3 billion tonnes by 2030 from 1.1 billion tonnes in
2017. Indian Railways plans to achieve 2,024 MT (metric
tonne) loading in 2024 from the current 1,200-1,300 MT. It
is projected that freight traffic via the Dedicated Freight
Corridors will increase at a CAGR of 5.4% to 182 MT in FY
2021-22 from 140 MT in 2016-17.

As part of the National Rail Plan for 2030, Indian Railways
is expected to create a future-ready railway system by
2030 to bring down logistics cost and ensure 100%
electrification of broad rail routes by December 2023.

ROAD SECTOR

India has the second-largest road network across the
world, spanning over a total of 5.89 million km. This road
network transports 64.5% of all goods in the country,
and 90% of India's total passenger traffic uses the road
network to commute. Road transport has slowly increased

over the years, with better connectivity between cities,
towns, and villages in the country.

Highway construction in India increased at 17.00% CAGR
between FY 16 - FY 21. Despite pandemic and lockdown,
India has constructed 13,298 Km of Highways in FY21
against 10,237 Km in FY20. Ministry of Road Transport &
Highway (MoRTH) has made a record by constructing
almost 37 km (36.4 km a day) of highways every day
during FY 2021, in the challenging year of COVID-19, while
the highway construction was 28 km a day in FY20 and
peaked at 30 km per day in FY 2019.

The Government of India has allocated %111 Lakh Crore
(USS$ 1.4 trillion) under the National Infrastructure Pipeline
for FY 2019-25. The roads sector is likely to account for
18% capital expenditure over FY 2019-25.

In the road's sector, the Government's policy to
increase private sector participation has proved to be
a boon for the infrastructure industry as many private
players are entering the business through the public-
private partnership (PPP) model. India is expected to
become the third largest construction market globally
by 2022.

/ Road

| Infrastructure

3

|
= |

Attractive
Opportuni-
ties

« The Govt aims to construct
65,000 Kms of national
highway at a cost of ¥ 5.35
Lakh Crore (USS 727.84
billion) by 2022.

Government of India

Higher
Investments

« Under the Union Budget

in India

Policy
Support

e 100% FDI is allowed
under the automatic
route subject to
applicable laws and
regulations.

In  December 2020,

allocated % 111 Lakh Crore
under National Infrastructure
Pipeline for FY 2019-25.
Roads sector to account for
18% of capital expenditure
over FY 2019-25.
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2021-22, the Government of
India has allocated ¥ 108.230
Crore (USS$ 14.72 billion) to
the MoRTH.

National

Transfer to
Investment Fund (NIF) was
estimated at ¥ 6,070 Crore
(USS 825.80 million) for
2019-20.

the MoRTH proposed
to develop additional
60,000 kms of national
highways (in next five
years).
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Government Initiatives as to facilitate
implementation of Road Projects:

A 32% increase in the capital outlay for MORTH in FY22
in the Budget Estimate (BE) over FY21 BE is expected to
provide a significant boost to construction of highways,
already on an upward trajectory over the past few years.

The total allocation, including revenue expenditure, for
FY22 stands at %1,18,101 Crore, up from %1,01,823 Crore
in FY21. The capital allocation for MoRTH for FY22 stood
at %1,08,230 Crore which is the highest-ever for the
ministry against 81,975 Crore of FY21, and in FY20, it
was %68,373 Crore (actual). Of the total allocation, the
National Highways Authority of India (NHAI) is allocated
a budget outlay of 57,350 Crore, up from 249,050 Crore
(revised estimate) in FY21. NHAI has also been permitted
to borrow %65,000 Crore in FY22, the same as FY21.

Some of the recent Government initiatives in Road Sector
are as follows:

1. More than 13,000 km length of roads, at a cost of
%3.3 Lakh Crore, has already been awarded under
the ¥5.35 Lakh Crore Bharatmala Pariyojana project
of which 3,800 kms have been constructed. By March
2022, work of another 8,500 kms would be awarded
and complete an additional 11,000 kms of national
highway corridors.

2. To further augment road infrastructure, more
economic corridors are also being planned by the
Government of India in the Budget. Some are:

()

3,500 km of National Highway works in the
state of Tamil Nadu at an investment of %1.03
Lakh Crore. These include Madurai-Kollam
corridor, Chittoor-Thatchur corridor, for which
construction will start next year.

b. 1,100 km of National Highway works in the
State of Kerala at an investment of ¥65,000
Crore including 600 km section of Mumbai-
Kanyakumari corridor in Kerala.

c. 675 km of highway works in the state of West
Bengal at a cost of ¥25,000 Crore including
upgradation of existing road-Kolkata - Siliguri.

d. National Highway works of around 19,000
Crore are currently in progress in the State of
Assam. Further works of more than %34,000
Crore covering more than 1300 kms of National
Highways will be undertaken in the State in the
coming three years.

The Government has permitted 100% Foreign Direct
Investment (FDI) in the road sector. Several foreign
companies have formed partnerships with Indian players
to capitalize on the sector's growth. The Government
also aims to boost public-private investments in the road
sector through various schemes like Bharatmala scheme,
National Highway Development Project (NHDP), and
Pradhan Mantri Gram Sadak Yojna (PMGSY), amongst
others. The Government, through a series of initiatives, is
working on policies to attract significant investor interest.
Atotal of 200,000 km of national highways is expected to
be completed by 2022.
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OUTLOOK

Infrastructure sector is a crucial enabler for growth. The
government is also keen on the development of the
infrastructure sector. According to the NIP, Infrastructure
Vision 2025, will focus on ‘Meeting Aspirations, Propelling
GrowthandFacilitating Ease of Living'. Further NIP provides
that a total of 219.6 Lakh Crore worth of investments will
be required in the Road sector over FY20 - FY25. IRCON
is poised to grab the opportunity and lead the way in
this sector. Similarly, total estimated investment towards
Railway sector is ¥13.7 Lakh Crore. Vision 2025 includes
100% electrification of existing railway network and
doubling/tripling of sections on high density corridors.

COMPANY OVERVIEW

Ircon International Limited (IRCON), an integrated
engineering and construction company has expertise in
major infrastructure sectors including railways, highways,
bridges, flyovers, tunnels, metro, railway electrification,
EHV sub-stations, electrical and mechanical works,

commercial and residential buildings, railway production
units, amongst others. It offers Engineering Procurement
and Construction (EPC) services on a lumpsum turnkey,
EPC and item-rate basis for various infrastructure projects.
In addition to this, IRCON executes projects on Build,

Glorious 45 Years

Operate and Transfer (BOT) mode and Hybrid Annuity
Mode (HAM) by leveraging the financial strength of the
Company to build long term wealth.

IRCON has a long-standing reputation as a sectoral
leader in Transportation Infrastructure amongst the
public sector construction companies in the country with
specialisation in the execution of Railway Projects on a
turnkey basis or otherwise. The Company is known for its
quality solutions, commitment and consistency in terms
of its performance.

IRCON has executed many landmark construction
projects in the past 45 years both in domestic and
international markets. The Company has actively focused
on becoming a diversified infrastructure player, both in
terms of sectoral and geographical coverage. In 1976,
IRCON commenced its business as a railway construction
company. Since 1985, the Company progressively
diversified into the entire gamut of construction activities
and infrastructure services. However, its primary focus
and strength have consistently remained deeply rooted
in the railway sector.

IRCON is amongst the few construction companies in the
public sector to have earned substantial foreign exchange
for the country and has consistently paid dividends to the
Government.
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Over the years, IRCON has expanded its business
footprints in different geographies such as Algeria,
Afghanistan, Bangladesh, Bhutan, Brazil, Indonesia, Iran,
Iraq, Liberia, Malaysia, Mozambique, Myanmar, Nepal,
Nigeria, Saudi Arabia, South Africa, Sri Lanka, Turkey, UK,
and Zambia. So far, the Company has completed over 128
projects in 25 countries across the globe, and over 395
projects in India. In the domestic market, it specializes
in working in difficult terrains and disturbed regions.
Furthermore, it is an active participant in prestigious
nation-building projects.

While IRCON has its presence in many states in India, it
intends to further expand its domestic operations across
the nation as part of its business growth model.

LEGAL STATUS AND AUTONOMY

IRCON is a Schedule A", and a Mini Ratna - Category |
public sector listed company. It is a legal entity separate
from the Government, and is a lawfully, functionally, and
financially autonomous Company that operates under
the corporate laws as an independent commercial
enterprise. The Company does not receive any
budgetary or financial support from the Government
and is not dependent on the Government for any aid or
assistance. However, the Government of India through
the Ministry of Railways and the Department of Public
Enterprises under the Ministry of Heavy Industries and
Public Enterprises monitors the Company's performance
through a system of Memorandum of Understanding
(MOU). It reviews the targets to be achieved every year
as part of accountability to the Parliament in respect of
all government companies. The Government can and
does issue guidelines to regulate and bring about some
uniform pattern in the functioning of the Company as
a public sector enterprise. However, no Government
department has any supervisory authority to exercise
control over the Company, which is managed and run
under the superintendence, control and direction of its
Board of Directors as per the Companies Act.

Subsequent to disinvestment of 10.53% of the paid-up
share capital by Initial Public Offer in September 2019,
IRCON was required to increase public shareholding
to at least 25% by 31t August 2021 to comply with the
Minimum Public Shareholding (MPS) norms prescribed
under Securities Contract Regulations Rules, 1957 which
can be achieved by the Government of India by further
selling its at least 14.18% holding to the public.

During the FY 2020-21, the Promoter of the Company
i.e. "The President of India represented by Ministry
of Railways" by way of Offer for Sale (OFS) of Shares
through Stock Exchange mechanism disinvested 16% of
the equity share capital of the Company i.e. 7,52,41,260
equity shares (5,26,68,882 equity shares to non-retail

IRCON has executed many
landmark construction
projects in the past

45 years across the

world. The Company

has actively focused on
becoming a diversified
infrastructure player, both
in terms of sectoral and
geographical coverage.

investors on March 03, 2021 and 2,25,72,378 equity shares
to retail investors on March 04, 2021) at the rate of ¥89.75
per share amounting to 2675.29 Crore. As a result of the
offer for sale, holding of the President of India is reduced
to from 89.18% to 73.18% of the paid-up capital of the
Company. Hence, w.e.f. March 04, 2021, the Company
is in compliance with the provisions of MPS as per SEBI
Regulations.

As per 2020 edition of Engineering News Record (ENR) of
USA, IRCON is the only Indian PSU to make it to the list of
top 250 International Contractors. Further in the Business
Standard BS 1000 Annual Magazine released in March
2021, IRCON has been ranked as 180 in 2020 (previous
ranking of 2019 was 203) by total revenue, and ranked 10
in terms of sector performance under the ‘Construction
and Infrastructure' Sector.

In International arena, opportunities exist in countries
such as Malaysia, Bangladesh, Maldives, and Sri Lanka for
developing infrastructure.

BUSINESS UNITS / DIVISIONS

Major business units / divisions of IRCON are as follows:

1. Business Development Department

IRCON's Business Development cell is the dedicated
marketing team to drive order books, develop and
evaluate bidding strategies as well as identifying
new business opportunities to generate and nurture
leads/opportunities for the company in this fast-
paced competitive environment.

In the past years Business Development department
of IRCON has secured projects in railway, highway,
tunnel, metro, electrical & mechanical, signaling
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& telecommunication, buildings etc. both in
competition and nomination basis. Ministry of
Railways has changed its policy of awarding work on
nomination basis to railway PSUs, now the railway
works are awarded by bidding process among railway
PSUs. IRCON through its Business Development
department participates in various railways and
other department tenders on competitive bidding.

The department focuses on entering into strategic
MOUs to explore new business opportunities. IRCON
has entered into an MOU with 1JM Corporation
Berhad to explore possibilities of participation in
highway infrastructure projects in India especially
being invited on BOT Basis.

The department actively works towards making
IRCON a diversified infrastructure player. In this
connection the Company has signed an MOU with
National Investment and Infrastructure Fund Limited
(NIIFL) and AYANA Renewable Power Private Limited
(AYANA) to explore and collaborate on opportunities
in the solar energy sector. Also, the Business
Development team is exploring opportunities for
IRCON in Indian High Speed Rail Project and has
participated in bidding for some of the packages of
Mumbai Ahmedabad High Speed Rail.

The Business Development department of IRCON
is aggressively pursuing infrastructure projects in
countries such as Maldives, Bangladesh, Sri Lanka.
Also, an MOU has been signed between IRCON and
RZD International LLC., a subsidiary of government-
owned Russian Railways Company, to explore
opportunities for joint development of railways and
other infrastructure projects in Asia, Africa and Latin
America. The Business Development department
contributes in formulation of IRCON's policy for
the appointment of agents based on the study and
analysis by the Business Development team, for
securing business opportunities in global market

Awards and Accolades helps in boosting company's
reputation and highlighting its achievements.
The business development department identifies
prestigious awards and applies in various fields.

Civil Engineering Department

Civil Engineering department is the backbone of
the company, earning major share of revenue for the
company. Civil Engineering department has a team
of dynamic proficient energetic Civil Engineers from
top ranking institutes of India such as IIT's, NIT's,
etc. Since beginning the company has depended on
the strength of Civil Engineers, and has been led by
Civil Engineers since incorporation of IRCON. Civil
Engineers deployed in Senior & Middle Management
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are trained from Top Management Institutes such
as lIM's for team building & project delivery. Total
Strength of Civil Engineers at 650 Nos. constitute
more than 50% of total staff strength, with wide
range of experience.

This department has the experience of working in
almost entire gamut of Civil Engineering Fields such
as Railways, Highways, Bridges, Flyovers, Airports,
Commercial & Industrial Buildings, Tunnels, Water
treatment Plants, Residential Quarters, etc. Civil
Engineers of IRCON are trained to work in remotest
areas of the country and abroad for project execution,
from its inception to completion using latest state of
the art modern Project Management Tools, such as
Primavera, TILOS, MS Project, etc. Most of the Civil
Engineers of the department are trained in the latest
surveying techniques available world over, such as
GPS Surveying, Ariel LIDAR Surveying with drone,
Total Station Surveying, etc.

This department has completed many Mega Projects,
and showcase their competency in completion of
projects such as High-Speed Railway Line in IRAQ,,
Jamuna Bridge Rail Link-Il in Bangladesh costing US$61
Million, Double track project between Seremban &
Gemas, Malaysia costing US$ 1.04 Billion, Upgradation
of Railway Lines (4 Contracts) in Northern Province of
Sri-Lanka - US$ 550.20 Million, Completion of 118 Km
of Qazigund - Baramulla New BG Railway Line in J&K,
Completion of 11.2 Km Pir Panjal Tunnel (The longest
transportation Tunnel in India) in J&K.

This department has developed expertise in
tunnelling in Himalayas with latest technology,
such as NATM and takes the pride in having more
than 200 trained tunnel engineers. This department
takes the pride in completion of more than 100 km
of tunnel mining with their own set of engineers.
Another longest transport tunnel of 12.75 km is under
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advance stage of completion. With the extension
of transport networks towards border areas in
Himalayas, civil engineering department look
forward to contributing in nation building through
their expertise in tunnelling.

The department is further able to mark its footprints
into exploitation of real estate with completion of
Multi-functional Complexes (MFCs) project, which
is being commercially operated through one of
its subsidiary company. It is also in the process of
leasing out Retail Mall and offices, constructed to the
latest specifications.

Recently, the Company had gained a sizable share in
the highway segment by securing five projects from
NHAI on HAM and BOT basis. The Civil Engineering
Department is involved in the execution of these
projects and monetising the highway assets as
per the needs of the NHAI. Further some of the
projects for Strategic Reasons have been executed
through formation of JV/Consortium with the world's
renowned Contractors and Consultants. The projects
with the JVs mainly include coal connectivity projects
in the States of Chhattisgarh, Jharkhand and Odisha.

Looking at the focus of the government on large
infrastructure project, this department will pay a lead
role in contributing in the growth of the Organisation.

Design and Development Department

Design and Development Department provides
Engineering Design solutions for Civil works. Over
the time, this department has grown and its present
services includes - developing in-house Design and
Drawing, proof checking of design and drawings
submitted by consultants, providing technical
solutions to the project problems. The mandate
also includes providing quantity estimation duly
doing value engineering for competitive bidding
domestically and internationally both for Railways
and Road Projects.

Along with the above-mentioned capabilities,
Design and Development Department is also
involved in In-house alignment design of Railway
projects such as Akhaura-Agartala New Rail Link
Project. It also provides assistance in fine-tuning
of alignment of different Railway projects thus
ensuring cost optimization. Design and Development
Department has also made immense contribution in
some of the internationally noteworthy projects eg.
Rehabilitation of Railway Link in Northern Province of
Sri lanka, Dona-Anna Railway Project Mozambique,
Road project Mayanmar, Jayanagar-Bardibaspur
Railway project Nepal, etc.

Some of the domestic projects where Design and

Development Department has made immense
contribution are Akhaura-Agartala new Rail Link
Project, CEWRL, CERL, DFFCIL (CTP-12), JCRL etc.

4, Electrical Department

As leading turnkey project execution company in
Railway Sector, Railway Electrification wing supports
the project in end-to-end solution. The Electrical
Department provides expertise in 25 kV Railway
Electrification Works, HT Grid & Traction Sub-station
of voltage classes up to 400 kV, EHT Transmission
line, EHV cabling work, Industrial Electrification of
mega industrial plants & Loco Sheds, Power supply
distribution network for Cities, Metro Railways (AC
& DC Systems) and Airports, Tunnel's Power Supply
and Ventilation System, Electrification including
Power Supply sub-stations in Metro Railways and
Renewable Solar Energy works.

IRCON undertook its first major Railway Electrification
Project of Delhi - Ring - Railway in 1980 and offered
environment friendly electric traction services
to passenger in Asian Games organized in 1982.
Thereafter, in its journey of 4 decades, the company
has executed 5,754.50 TKM of Railway Electrification
work in India & abroad and established itself as leader
in the market.

IRCON has executed many H.T. sub-station work upto
400 kV in India and abroad. Majority of sub-station
works in all three phases of DMRC are executed by
IRCON. IRCON has also acquired capability to execute
Gas Insulated Sub-station (GIS) and Transmission Line
projects up to 220 kV.

Tunnel Ventilation and its power supply in long Rail
Tunnel is highly technical and challenging work
which was successfully executed in Pir-Panjal Rail
Tunnel. With the experience and expertise IRCON
has in the Electrical field, it has entered into a new
field of India's first Semi High Speed Rapid Transit
System Electrical works and executing Delhi - Meerut
Section. This is the emerging field in Railway traction.
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In Mission Railway Electrification, IRCON is executing
more than 2500 RKM and 29 sub-station works.

Mechanical Engineering Department

Mechanical engineering department is a team of
proficient, experienced as well as young, dynamic
and energetic mechanical engineers. It has the
capability to design, install and commissioning of
new rolling stock production unit, workshop or diesel
shed apart from re-engineering the existing units
with the objective of increased production / out-
turn in an efficient and economical ways by having
the optimum utilization of resources as per the
requirement of the end use customer from domestic
as well as foreign market. Team is also capable for
handling operations and maintenance of Rolling
assets.

Our team delivers the projects in time even with
crashed target as per the customer requirement by
utilizing the latest project management tools such as
MS Project, Six sigma, Primavera etc. along with the
mobilizing of physical resources across the globe.

This department has not only setup the Modern and
State-of-the-Art Stainless Steel Coach Production
units at Rai-bareilly in a record time and beating the
targets by a leap, but also upgraded the diesel sheds
so that it can simultaneously home Diesel as well as
Electric Locomotives recently.

Coach production facility at Rai-bareli is an
engineering marble and is in integrated unit having all
the facilities for turning out a finished coach from the
basic raw materials such as rolled steel sheets. This
facility has Coach/Shell fabrication Line, Robotized
welding eqquipped Bogie Fabrication Shop,

furnishing, finishing shop, Wheel Shop, State of the
art Paint Shop along with all the subsidiary systems
such as Material auto storage and retrieval system
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etc., Power Substation along with one of the largest
Solar park of 3 MW in the area, residential colony for
working personnel as well as for top management
along with 100 bedded hospital, cricket stadium,
athletic track, FIH certified Hockey stadium and
18 hole golf course apart from other facilities. This
makes the unit as self-sustaining unit.

Exporting of locomotives, freight wagons and
passenger cars along with leasing and maintenance
of locomotives, track machines are other key
capabilities of the department. Thus our mechanical
department is having expertise in all domain areas
of Rolling Stock asset management i.e. right from
areas of construction of facilities to maintenance of
assets along with Business Process Re-engineering of
existing facilities. This experience has been gained
by implementing large projects not only in INDIA
but also at abroad for various government and / or
multilateral funding agencies & other organizations.

Apart from above, projects undertaken by the
department includes Setting up of Wheel Shop at
Rail Coach Factory, Kapurthala; Augmentation of
Diesel Loco Shed, Vishakhapatnam; Supply of 10 (Ten)
units YDM4 (Meter Gauge) Locomotives to Royal
Railways, Cambodia; Supply of 6 (Six) units 2300HP
AC/DC (Broad Gauge) Locomotives with Co-Co
bogies to Sri Lankan Railways, Sri Lanka; Leasing and
Maintenance of Diesel Loco to KTMB, Malaysia where
in more than 85% availability of rolling assets has
been obtained for a span of more than two decade,
this itself reflects exceptional capability of IRCON for
maintaining rolling assets.

Signal & Telecom Department

Since its inception in 1976, IRCON has been providing
turnkey Signalling solutions in India and abroad;
and has unique distinction of executing Signaling &
Telecom (S&T) projects in various countries as per
their local codes, manuals and standards. With in-
house design, construction and project management
capabilities, all projects have been delivered
satisfactorily on agreed timelines. IRCON has
executed number of state-of-the-art Signaling
projects, starting from Relay Interlocking to Computer
Based Interlocking (CBI), Automatic Train Protection
(ATP), Centralised Traffic Control (CTC) systems and
unique Rail Infra Condition Monitoring System (CAS).
No other organization in India has experience of
such diverse and state of the art signaling projects.
IRCON has been at the forefront of technology in
execution of telecom works, and have recently
executed Multiprotocol Label Switching (MPLS) and
Synchronous Digital Hierarchy (SDH) technology
projects in Sri Lanka, South Africa, Malaysia and India.
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Based on this technology, IRCON has executed IP-
EPABX, IP-CCTV, PA system and Passenger Amenity
items.

7. Estate Management Department

Real estate sector is one of the most globally
recognized sectors and in India, it is the second
largest employer after agriculture and has witnessed
high growth in the recent times with rise in demand
for office as well as residential spaces. The real estate
sector comprises four sub - sectors - housing, retail,
hospitality and commercial.

Over the years, from diversification into entire
spectrum of infrastructure such as Highways and
Expressways; Power sub-stations, transmission and
distribution; Industrial & Commercial Buildings and
Townships etc., IRCON's nature of business too has
changed over the last 45 years from a construction
company to a project development and operation
company undertaking full gamut of activities like
BOT projects, leasing and consultancy services, real
estate and commercial operations among other
activities.

Among real estate projects, IRCON has constructed
many commercial, institutional buildings, Railway
Stations and townships in India. The list includes some
very prominent projects wherein IRCON was involved
from concept to commissioning of the project. IRCON
has credits to develop projects like; multi-storied
commercial complexes for CIDCO in Navi Mumbai;
500 bedded hospital in Bhopal; Veterinary Science
Animal Husbandry college campus in Aizwal, three
major residential townships at Jhansi, Bhopal and
Allahabad for Ministry of Defense, Projects connected
to Pusa University, Banaras Hindu University, CIFE,
Mumbai, Vashi Railway Station. Among Townships
project, Rail Coach Factory at Kapurthala as well as

at Rai Bareli. IRCON has developed its own corporate
office which is a modern and smart office featuring
all elements of Green Building. Some of the other
prestigious project relating to Real Estate Sector
involves development of Multi-Functional Complexes
(MFC) at 23 Railway Stations of Indian Railways. MFCs
are commercial complexes which are constructed
in station premises for providing rail users facilities
like shopping, food stalls and restaurants, book
stalls, PCO/STD/ISD/Fax booths, medicine & variety
stores, budget hotels, underground parking etc.

Foreseeing the growth in Real Estate Sector, during
its journey IRCON has accumulated a large portfolio
of Real Estate Properties, a lot of assets owned by
IRCON in Metropolitan cities such as Mumbai, Chennai,
Kolkata and Bangalore etc. Furthermore, keeping in
view the tremendous potential in the Real Estate
Sector IRCON identified urgent need to consider
selective diversification into real estate projects.
In this regard, IRCON has acquired various plots at
NOIDA, in the State of Uttar Pradesh and Gurugram,
in the State of Haryana for commercial development
purpose. Considering the high demand, IRCON
has developed One Retail Mall, Sector - 43, Noida,
U.P., two commercial-cum-office complexes each in
Sector - 1 and Sector - 48, NOIDA (U.P) and two
Office Buildings in Gurugram with a facility of training
center for 50 persons & a 250 seating capacity
Auditorium.

Presently, Government of India has embarked
on transformation programme of creating smart
cities to enhance quality of living of citizens of the
country and making it become global powerhouse.
The initiative is aimed at ushering in an era of
sophisticated modern living. In line with the vision
of Government, Land Monetization and Station Re-
development are thrust areas in Real Estate Sector.
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Keeping in line with Government vision, IRCON
under the land monetization model has entered into
arrangement with Railways/RLDA to act as PMC -
fee based services (for monetization of Bandra Plot
at Mumbai and Space at 12 Railway Stations) or as
a Co-developer for Safdarjung Railway Station for
development of Residential Space or Commercial
Space.

With the objective of growth in the Real Estate
business in medium and long terms viz., development
of the plots, taking up construction of buildings,
leasing and / or sell out of the immovable properties
and other matter related to the properties like
tax &, legal matters, IRCON has set up the Estate
Management Department (EMD). EMD at IRCON
is a professionally managed Real Estate Division
that would manage IRCON's existing real estate
and undertake real estate development projects
including property tax matters.

FINANCIAL PERFORMANCE

Financials of FY2021 are not strictly comparable with
FY2020 due to COVID-19 adversities which remain almost
throughout the year. During FY2021, the total income of

Formula

Name of Ratio

the Company stood at ¥ 5200 Crore as against ¥ 5,442
Crore in the previous financial year, thus showing a
decrease of 4.44%. Around 95.15% of the Company'’s total
income, that is, ¥ 4948 Crore has been recorded from
operations which is 4.89% lesser as compared to the
operating turnover of ¥ 5202 Crore of FY2020. Out of the
total amount of operations, 11.76%, that is ¥ 582 Crore has
been achieved through international projects showing an
increase of 31.30% as compared to the FY2020 of ¥ 443
Crore.

The Profit Before Tax (PBT) and Profit After Tax (PAT) are
decreased by 14.65% and 17.40%, respectively and it
stood at ¥ 574 Crore and 405 Crore, respectively.

The details of interim dividend paid and proposed
dividend for consideration and declaration by the
shareholders, over and above the interim dividend at the
forthcoming AGM are mentioned in the Directors' Report
under 'Financial Highlights".

Key Financial Ratios

The details of significant changes (that is, change of 25%
or more as compared to FY2020 in the key financial ratios)
along with detailed explanations thereof is placed below:

1. Debtors Turnover Revenue from 9.30
Operations /
Average Account
Receivables
2. Inventory Turnover | Operating 19.69

Expenses /
Average Inventory

Interest Coverage | EBIT / Interest 104.61

Ratio Expense

Current Ratio Current Assets / 1.22
Current Liabilities

Debt Equity Ratio | Debt / Total -
Shareholders’
Equity

Operating Profit (PBT-Other 0.065

Margin (%) Income)/Turnover

Net Profit Net Profit / Total 0.078

Margin (%) or Income

sector-specific

equivalent ratios,

as applicable

FY % Change in ratio Remarks

2020 as compared to

FY 2020-21
9.77 (4.85) | -

13.55 45.27 | Average inventory has
decreased in comparison to
previous year.

37.55 178.58 | Interest expenses has
decreased considerably in
comparison to previous year.

1.15 6.19 | -

- - | The ratio is not applicable
due to offsetting of loan
from Indian Railway Finance
Corporation with amount
recoverable from Rail Land
Development Authority.
Accordingly, previous year
figure has been re-stated.

0.08 (21.99) | -

0.09 (13.56) | -
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Name of Ratio FY
2021
8. Return on Net Net Profit / 0.094
Worth Average Net
Worth

FY % Change in ratio

2020 as compared to

FY 2020-21

(21.81) | There has been decline in the
ratio due to lower profitability
in the current year. Higher
profitibility in the previous
year was mainly due to
income tax refund and and
one time write back/reversal
of Agency Commission

payable for foreign projects.

0.12

During FY2021, the Company has complied with the
guidelines prescribed by the Accounting Standards
while preparing the financial statements (standalone and
consolidated), and no deviation has been made in the
reporting of the financial information.

OPERATIONAL PERFORMANCE

SECTORAL PERFORMANCE

During FY2021, around 86% of the revenue earned by
IRCON is contributed by the Railway sector. The main
focus business area for IRCON is Railways, however, the
Company is also concentrating on Highways business,
which generates approximately 14% revenue and
remaining from electrical and building works.

Sector-wise comparative position for the last three years
is as follows:

PROJECTS UNDERTAKEN DURING
FY2020-21

Ministry of Railways has changed its policy of awarding
work on nomination basis to railway PSUs, now the
railway works are awarded by bidding process among
railway PSUs. IRCON participated in various railways
tender on competitive bidding and has been awarded
the work of 4,097 Crore.

IRCON's order book, as on March 31, 2021, stood at
334,689 crore (approx.) with 232,916 crore value of work
in Railways section on nomination and competition basis.

During the year, the Company completed 05 projects
in domestic markets, the details of which have been
mentioned in the Directors' Report.

(R in crore)

Sectors

FY2021

Operating Income

FY2020

Operating Income

FY2019

Operating Income

Railways 4,215.21 85.20 4,128.21 79.36 3,741.01 84.73
Highways 718.56 14.52 953.17 18.32 554.62 12.56
Electrical 0.02 = 25.06 0.48 97.35 2.20
Buildings 1.66 0.03 1.08 0.02 5.26 0.12
Others 12.32 0.25 94.54 1.82 16.86 0.39
Total 4L,947.77 100 5,202.06 100 4,415.10 100
SEGMENT WISE PERFORMANCE:
(% in crore)

Sectors

FY2021

Total Income

FY2020

Total Income

FY2019

Total Income

Foreign 590.12 11.35 476.31 8.75 604.46 12.92
Domestic 4,610.19 88.65 4,965.41 91.25 4,075.08 87.08
Total 5,200.31 100 5,441.72 100 4,679.54 100
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UPCOMING PROJECTS

IRCON has around 52 ongoing projects in its portfolio.
Out of which, four are located in international markets in
Algeria, Bangladesh, Nepal and Sri Lanka and remaining
projects are in the domestic market.

STRENGTHS

A Prudent and Diversified Business: Since its inception,
IRCON has diversified its business operations into various
infrastructure segments. The Company is an established
player in the field of railways and highways construction.
Furthermore, it caters to the needs and requirements
of its customers in additional areas of commercial and
residential complexes, power transmission lines, industrial
lighting, bridges, and flyovers. IRCON has maintained
its track record of on-time and high- quality project
completion. These characteristics have helped the
Company in developing a strong reputation resulting in
increased opportunities to bid for prominent companies.

Established Track Record and Proven Project Execution
Capabilities: IRCON began operations as a railway
construction company and further diversified into other
construction activities. However, railways and highways
continue to be the core operation areas of the Company
contributing around 85% and 14% to the revenue
respectively during the year under review. Furthermore,
IRCON has demonstrated exceptional capabilities in
project execution of large magnitudes in both domestic
and international markets.

Strong Financial Performance and Credit Profile: IRCON
has a strong credit profile that includes non-fund based
standby bank limits of ¥3500 Crore out of which as on
March 31, 2021 approximately %1792 Crore has been

utilized. As of March 31, 2021, the financial profile of the
Company is characterized by healthy profitability margins
and a comfortable liquidity position. After approval and
payment of the final dividend, the cumulative dividend
upto FY2021 is %2,139 Crore approximately as against
a capital investment of 24.94 Crore in the initial years.
Additionally, the stable business model of the Company
has contributed significantly to its financial strength.
IRCON's working capital requirement for its projects is
principally met through client advances as well as internal
accruals, mainly supported by its business growth and
capability to execute large and complex projects in
difficult terrains and territories.

IRCON has been rated as (i) Care AAA' rating for long-term
non-fund based credit facilities; and (ii) 'A1+' rating for
short term non-fund based credit facilities since 2017 by
Credit Analysis & Research Limited (CARE).

However, COVID-19 pandemic affected business activities
worldwide but the Company believes that thus far, there
is no significant impact of COVID-19 pandemic on the
financial performance of the Company in terms of revenue
and profitability.

Steady Execution and Robust Order Book: IRCON caters
to domestic as well as international markets and receives
its order book through competitive bidding and on
nomination. Ministry of Railways has changed its policy
of awarding work on nomination basis to railway PSUs,
now the railway works are awarded by bidding process
among railway PSUs. With the experience of various
executed Railway projects and cost-effective approach,
IRCON is in a better position to compete with other
Public Sector Undertaking while bidding for Railways
projects on competitive basis. The Company's client
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base is primarily dominated by the Central and State
Government undertakings such as Ministry of Railways,
National Highway Authority of India and Delhi Metro Rail
Corporation Limited amongst others, which mitigates the
counterparty risk to a large extent.

Processes and Methodologies: IRCON has established
the best processes and methodologies in the industry
to provide economical solutions and quality output
while meeting tight schedules on the most challenging
projects. With the Company's diversification into
various infrastructure projects, its expertise and
professional approach to project execution, IRCON has
not only widened its horizons of work thereby reducing
dependence on any one sector or type of project, but
also propelled itself to traverse the physical boundaries
of the country.

Geographical Coverage: IRCON has an extensive
geographic footprint that has helped the Company to
explore and diversify in various contracts such as DBFOT,
EPC, HAM, Annuity amongst others. It has also developed
projects through strategic business arrangements such as
Joint Ventures and Special Purpose Vehicles. As of FY2021,
the Company has developed projects in 25 countries and
24 states in India.

Experienced Human Capital and Proven management
Team: The strength of IRCON lies in its team of trained
and experienced manpower. The team has an exceptional
talent pool of professionals with expertise in Railways
and Highways, Design and execution Engineers and
Business Development Managers. They work on high-
value projects based on EPC, DBFOT and HAM models.
Additionally, the skill sets of its employees give the
Company the flexibility to adapt to the needs of its clients
and the technical requirements of the various projects
that it undertakes. Furthermore, IRCON is committed
to the development of its employees through regular
technical seminars and training workshops organised by
the Company or reputed institutes. It has a management
team that is qualified and experienced in construction
and infrastructure development.

SCOPE AND OPPORTUNITIES

Economic and Sectoral Initiatives: There are various
economic and industry initiatives undertaken by the
Government to enhance economic growth coupled
with the revival of interest in the development of the
infrastructure sector. Despite the headwinds faced by
the economy due to the emergence of COVID-19, the
budget allocated for the railway sector has not been
compromised by the Government. Additionally, the
Ministry of Railways has decided to invite PSU companies
for significant railway projects. This development
offers IRCON further opportunities to embark on high-

IRCON has adopted
advanced technology and
construction methodology
that ensure edge over the
competitors while also
improving the Company's
operational efficiency.

quality government projects. The Company is exploring
additional infrastructure development opportunities in
sync with the priority projects of the Government such
as Smart City Mission and Metro Rail. It is also pursuing
opportunities in the highway projects in Indian states,
connecting habitations with rural roads through Pradhan
Mantri Gram Sadak Yojana (PMGSY), re-development of
railway stations. IRCON's joint venture company viz. Indian
Railways Station Development Corporation (IRSDC) has
a responsibility to construct 400 Class-A stations, which
generates an opportunity for the Company to develop
high-quality railway stations.

Solar Energy Sector: India is committed to install 40%
of cumulative electricity from non-fossil fuel energy by
2030 and major solar projects have to be undertaken to
the fulfill the aspirations and commitments of renewable
energy. Considering the immense potential in this area
and experience gained by IRCON in execution of PPP
Projects and 3MW Solar Power Plant at Modern Coach
Factory, Rae Bareli, IRCON intends to foray into the area of
Solar Power Development and is participating in Request
for Selection (RFS) floated by Indian Renewal Energy
Development Agency Limited (IREDA) for "Selection of
Solar Power Developers for setting up of 5000 MW Grid
connected Solar PV Power Projects in India (Tranche-lll)
under Central Public Sector Undertaking (CPSU) Scheme
Phase-Il (Government Producer Scheme".

International Projects: The bottom line of IRCON has
consistently remained in a healthy position due to its
portfolio of quality international projects. The Company
hasformulatedits policy forthe appointment ofagentsthat
will help it in getting business opportunities in the global
markets. IRCON is aggressively pursuing infrastructure

Total number of projects
delivered

523
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projects in countries such as Bangladesh and Sri Lanka.
Additionally, the Company will be participating in the
African countries for railway and highway projects.

STRATEGIC MOUs AND ALLIANCES

IRCON has entered into strategic MOU to explore new
business opportunities. It has entered into an MOU with
RZD International LLC., a subsidiary of government-owned
Russian Railways Company, to explore opportunities for
joint development of railways and other infrastructure
projects in Asia, Africa and Latin America. Additionally, the
Company has signed an MOU with National Investment
and Infrastructure Fund Limited (NIIFL) and AYANA
Renewable Power Private Limited (AYANA) to explore
and collaborate on opportunities in the solar energy
sector. IRCON and AYANA to form JV/Consortium, IRCON
will identify opportunities of solar energy production for
consumption requirements of Indian Railways. IRCON
has also entered into an MOU with the 1JM Corporation
Berhad, Malaysia to explore possibilities of participation
in highway infrastructure projects in India especially
being invited on BOT Basis.

The Company has also signed MOU with Rail Tel
Corporation of India Limited (RailTel) to engage with
RailTel for the provision of digital services provided by
them presently or as available in the future. IRCON has
signed an MOU with Engineering Council of India to
promote practice of continuing education and training to
upgrade the quality of engineering professionals and is
working for the advancement of engineering profession in
various disciplines. IRCON has also signed Memorandum
of Cooperation (MOC) with Construction Industry
Development Council (CIDC) to promote efficient and
optimum use of resources to derive maximum efficiencies
for delivering quality projects and on time and within
budget. To promote assistance, guidance and information
relating to facilities for all types of domestic, international
& commercial consultancy IRCON has entered in an MOC
with International Council of Consultants (ICC). IRCON
has also signed an MOC with Indian Society for Trenchless
Technology (IndSTT) to promote the application of
trenchless technology in its projects.

Project Models: There are several high-value projects
expected in the Highway sector on EPC, DBFOT, HAM
and Annuity basis. IRCON has founded five wholly-owned
subsidiaries as SPVs for the execution of projects on
BOT, DBFOT, and HAM basis and hold a strategic share
in joint venture companies formed for coal connectivity
projects in three states of India. The Company is geared
up to undertake turnkey projects under several project
execution models including EPC, HAM and Annuity basis.

Technological Advancements: The Company adopts
advanced technology and construction methodology
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that ensure edge over competitors. It further improves
operational efficiency, establishes credibility, enhances
order book value and drive customer satisfaction.
Furthermore, IRCON aims to accordingly train its
employees to get familiar with trending technologies and
is also exploring infrastructure projects that require the
latest technology.

KEY CONCERN AREAS

Significant competition in the marketplace: IRCON
operates in a competitive environment and contends
against various domestic and foreign engineering,
construction and infrastructure companies. The industry
in which IRCON functions, is subject to intense price
competition for the acquisition and biding of projects.
Its competition varies depending on the size, nature,
complexity of the project and the geographical region of
the project. Additionally, it strives to leverage its financial
resources as well as industry expertise to increase its
competitive edge. While service quality, technological
capacity and performance, health and safety records of
the workforce and reputation are essential considerations
in clients' decisions, competitive price is also a critical
factor.

IRCON beingadominant playerintherailway infrastructure
segment and a significant player in highways sector,
has been able to secure a fair share of business for the
Company in the past. However, fierce competition from
other players has made it difficult for the Company to
compete in Item Rate Contracts. Furthermore, with
the employers diluting the qualification requirement,
a sizeable number of contractors are diversifying in the
Railway segment thereby increasing the competition for
the Company.

Majority of the new organizations in the infrastructure
sector are willing to take higher risk and work at low
profits to increase their order book position and capture
a wider share of the market. This further increases the
competition for IRCON in the industry.

Although every organization has to work within a certain
legal framework, IRCON as a public sector company
faces more constraints that are not applicable to private
sector companies. This puts IRCON at a disadvantageous
position in a competitive market. The contracts are
awarded to IRCON following competitive bidding
processes where the Company is meeting the prescribed
pre-qualification criteria. The Company's competition
varies depending on the size, nature and complexity of
the project and on the geographical region in which the
project has to be executed.

The Company is operating in a highly competitive and
price cutting environment of the construction industry
where profit margin is declining due to increased
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competition in the traditional areas of operation.

The Company has to prepare itself to expand its footprint
in high technology and high value projects like High-
Speed Railway projects and PPP investment projects.

Work stoppage and shortage of labour: IRCON business
operations are labour intensive, requiring contract
employees for specific projects hired by the sub-
contractors. However, the COVID-19 pandemic has
triggered a massive reverse migration of thousands
of labours. Consequently, this might result in a labour
crunch and construction halt, which may impact the
completion and delivery of certain projects. Further, the
increased cost to the sub-contractor for health, hygiene
and well-being are required to ensure smooth running
of operations during the pandemic including social
distancing as well as taking new laws and regulatory
compliances into account will in turn increase the cost of
construction.

Currency exchange rate fluctuations: IRCON has
diversified its operations into new geographies such as Sri
Lanka, Bangladesh, Malaysia, Ethiopia, and Mozambique.
Currently, the Company is working on projects in Algeria,
Bangladesh and Sri Lanka.

For projects located outside India, the payment terms are
denominated in foreign currencies and the Company has
to bear the cost of adverse exchange rate movements
as per the terms and conditions of such contracts.
Accordingly, any fluctuation in the value of the Rupee
against these currencies will reflect on the Rupee cost to
it of servicing and repaying any obligations that IRCON
may incur. This factor exposes the Company to exchange
rate risk, which may have an adverse effect on its results
of operations and financial condition.

RESPONSE TO COVID-19

The coronavirus (COVID-19) has created the biggest
global crisis, sending shock waves through health
systems, economies, and societies around the world. It
continues to impact key geographies that we operate
in, with almost all countries are reporting second wave
of infections. The action taken by various government
to contain the pandemic, such as closing of borders
and lockdown restrictions, have resulted in significant
disruption to normal operations of the Company by
way of interruption of project execution, supply chain
disruption and unavailability of personnel.

Financial performance:

Due to the impact of lockdown during the first quarter of
the year and pressure on supply chain to some extent in
the 2" quarter, the revenue and profitability target was
revised keeping a steep target in the 2" half of the year.

The Company did well during the 2" half of the year and
surpassed its previous year's performance during this
period and ultimately able to achieve the turnover near
to the target set by the Ministry of Railways. However,
the result for the year ended are, to that extent, not
comparable with those for the previous periods.

Order Strength:

The Company has access to sufficient liquidity for its
operations and also its strong order book of approx.
334,600 Crore provides sufficient cashflow visibility.

Steps taken for smooth functioning:

The Company has continued with stringent monitoring
processes for COVID-19 ensuring thermal screening of
all employees and visitors, sanitizing the premises and
vehicles on regular basis, maintenance of social distancing
at all work places and enforcing wearing of masks.
Further, the Company initiated several measures to help
its employees and their families, including establishing
COVID care centers, vaccination centers, and providing
them access to medical care facilities.

Estimation of the future impact of COVID-19:

The Company has considered the possible effects that
may result from COVID-19 in the preparation of its financial
results including the recoverability of carrying amounts
of financial and non-financial assets. In developing the
assumptions relating to the possible future uncertainties
in the global economic conditions because of COVID-19,
the Company has used internal and external sources of
information and expects that the carrying amount of the
assets will be recovered.

The actual impact of the 2™ and possible 3 wave of this
global health pandemic may be different from that which
has been estimated, as the COVID-19 situation evolves in
India and globally. However, the Company will continue to
closely monitor any material changes to future economic
conditions.

BUSINESS STRATEGIES

Expanding Geographical Footprints in Domestic
and International Markets:

IRCON has actively concentrated on becoming a
diversified infrastructure player, both in terms of
sector and geographical coverage and has extended
its expertise into transportation engineering, civil and
industrial construction, and other infrastructure projects.
Additionally, with the established presence in the Indian
market, IRCON further intends to cover the unexplored
areas within the country. IRCON believes that this will
help in enhancing its portfolio with projects proposed
by the Government of India would further consolidate
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its position in the infrastructure sector. IRCON plans to
build its strategy of diversifying across industry segments
through new engines of growth. Also, while it continues
to focus its efforts in the railways sector, through portfolio
diversification, it hopes to hedge against risks in specific
areas or projects, and protect itself from market variations
resulting from business concentration in particular
industry sectors and/ or limited geographical areas.
IRCON endeavors to enhance its portfolio with projects
in the international markets to achieve healthy profit
margins offered by these projects. With sound expertise
and solid performance, increasing experience and
success, the Company expects to see a steady growth
in its business with a rate of expansion comparable to or
better than the best in the construction industry.

Furthermore, the Company aims to endure its strategy
of diversifying across industry segments and increase
orders from international markets to capture healthier
profit margins as compared to domestic projects.

Modes of Revenue Generation: IRCON is gradually
moving from generating income only through individual
projects to regularly generating revenue and profits
through its Subsidiaries and Joint Venture companies
(JVs). The Subsidiaries and Joint Venture companies of
IRCON are likely to generate revenue and profits on a
sustained basis because of the continued operation of
existing projects and new projects. The Company's goal
is to move ahead from being a construction company to
a diversified company having a portfolio of BOT, DBFOT,
EPC and other contracts as well as project development
and operation through Subsidiaries and JVs.

Active Bidding of New Projects: IRCON's business growth
is attributed principally to an increased bidding activity
to procure large projects awarded by the Government
agencies. With the Company's long-standing reputation
and expertise in the execution of railway projects on a
turnkey basis, a large part of its business is driven by the
projects, which are directly awarded by the Government.
Additionally, IRCON aims to capitalize on its advantageous
position over its competitors, both in terms of proficiency
and financial position to undertake large-high-quality
projects driven by the growth of the Indian economy.
The various initiatives promulgated by the Government
of India will help in continuing the growth momentum for
the Company.

The Company also endeavor to formulate strategic
alliances both in the domestic and foreign markets
with other major private players and participate in bids

IRCON's strong order
book

3 34 689 cr
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IRCON's extending
geographical coverage
within the country is
expected to provide

the Company the
headroom to undertake
projects proposed by the
Government of India and
further consolidate its
position in the industry.

aggressively to further expand its horizon of business
opportunities.

Favorable Financial Risk Profile: IRCON's financial
profile indicates healthy profitability margins and
comfortable liquidity position, which has contributed to
its operational performance. The Company intends to
sustain its positive capital structure with minimum debt
by leveraging advances received from the clients and
internal accruals for working capital requirement towards
projects. Furthermore, IRCON aims to achieve higher
profitability, but it avoids over- leveraging its balance
sheet or undertaking projects that can affect its financial
stability.

Substitution loan by the wholly owned subsidiaries:
IRCON has formed various wholly owned subsidiary
companies as special purpose vehicles (SPVs) for
execution of the highway projected entrusted by the
National Highway Authority of India (NHAI) and to meet
the fund requirements of these SPVs, IRCON has made
investment by way of equity and loan from time to time.
These SPVs are having long concession period; hence,
to liquidate IRCON funds, substitution loan facilities from
the Banks / Financial Institutions have been availed by
few of the SPVs. On disbursal of loan by these SPVs,
loan funded by IRCON are refunded, thus, improving the
financial strength of the Company.

Sectoral Initiatives Undertaken by the Government: Over
the years, the Government of India has issued various
macro-level and sectorial initiatives to improve the
economy. The infrastructure sector has been one of the
top-most priorities of the Government, particularly the
Railway & Road sector. With the increased interventions
of the Government to develop infrastructure, IRCON
has been able to receive multiple opportunities for its
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business. The Company aims to capitalize on these
opportunities by leveraging its established track
record and diversifying its infrastructure know-how
into transportation engineering, civil and industrial
construction, and other infrastructure projects.

Attract and Retain Talent Pool: IRCON recognizes the
importance of its talented employees and the role they
play in the Company's success. It relies on them to
operate the modern construction equipment, complete
various tasks on its complex construction projects, and
deliver quality performance to its clients on a demanding
timeline. With an efficient human resource system,
IRCON continues to focus on improving health, safety,
and environment for its employees. It intends to further
strengthen its workforce through regular on-job skill
development and training programs. Additionally, IRCON
aims to provide a congenial and safe working atmosphere
to its women employees. The Company has an Internal
Complaints Committee (ICC) for the prevention of sexual
harassment at the workplace and regular programs on
gender sensitization are being organized by inviting
external faculties from the reputed organizations. It also
arranges workshops, exclusively for women employees,
which covers health, and nutrition-related areas. This is
done in collaboration with senior doctors. In addition to
these efforts, IRCON also intends to maintain a relatively
low employee attrition rate and retain more of its skilled
workers for its future expansion. This is done by providing
better overall benefit packages and a safer and healthier
working environment.

RISK MANAGEMENT

The Company has an elaborate Enterprise Risk
Management (ERM) framework in place. As per the ERM
framework and SEBI (Listing Obligations & Disclosure
Requirements) Regulations, 2015, IRCON has a well-
placed Board Level Risk Management Committee (RMC),
which reports to the Board and Audit Committee about
the risk elements, and their mitigation plans, amongst
others. Additionally, the RMC is entrusted with the
responsibility to identify and review the risks and
formulate action plans and strategies for risk mitigation.
The primary function of the RMC is to monitor various
risks and examine the adequacy of the risk management
policy. It also assesses the practices adopted by the
Company and initiates strategic actions for the mitigation
of risks arising in operations and other critical functional
areas of the Company.

As per the ERM framework, IRCON has a Rapid Action
Group at Executive Director (below Board) and Chief
General Manager Levels, business group, and internal audit
to ensure the implementation of the policy. Furthermore,
the Risk Management Policy, Risk Management
Processes, and MIS reports formats, including the reports

on Risk Management, have been evolved following the
Framework. The reports from the Rapid Action Group and
Internal Audit are required to be submitted to the Audit
Committee for review.

The major risks cover the following:

Project Management Risk

In India, a major concern for IRCON in the execution of
projects is the non-availability of encumbrance free land
and delayed approval of drawings and estimate due to
which there is a risk of time and cost overruns which
are seldom compensated by the client. Furthermore, it
is difficult to predict the revenues generated from the
projects and are subject to variations driven by various
factors.

Treasury Risk and Liquidity Management

IRCON was assigned a 'CARE AAA' rating by Credit
Analysis & Research Limited (CARE) for the long-term
non-fund based credit facilities and an 'A1+' rating for
short-term non-fund based credit facilities in 2008-09
based on BASEL Il norms of the Reserve Bank of India.
These ratings were reaffirmed in an annual surveillance
review by CARE in September 2020.

The Company has continued to optimize its surplus funds
by adhering to an efficient decision-making process of
investing its surplus funds in deposits with banks, mutual
funds and corporate bonds within the framework and
guidelines of Government bodies, Department of Public
Enterprises (DPE), Companies Act, 2013 and those
approved by its Board of Directors. The investment made
by the Company are periodically reviewed by the Board
of Directors.

Additionally, IRCON conducts its business in various
countries and, therefore, has to deal in foreign currencies.
Execution of projects abroad necessitates investing some
funds in foreign banks to take care of any emergency
arising on account of temporary cash flow mismatch.
However, dealing in foreign currencies involves foreign
exchange risk, and the exchange rate may change
unfavourably before the currency is exchanged. The
Company has a sound currency risk management
policy in place covering various aspects of currency risk
management, benchmarking, hedging and risk appetite,
permissible instruments, structure the risk management
committee and treasury group, reporting procedures
etc. To minimise this risk, the currency fluctuations are
continuously monitored, and surplus funds are converted
and repatriated to India at the appropriate time, and in
accordance with the laws. Efforts are made to provide a
natural hedge by matching foreign currency inflows and
outflows from various international projects. Furthermore,
the investment guidelines for foreign projects have been
formulated to ensure the placement of funds with foreign
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banks fairly and transparently.

INTERNAL CONTROL SYSTEMS AND THEIR
ADEQUACY

A properly designed and consistently enforced system
of operational and financial control helps the Company's
Board of Directors and management to safeguard the
resources, produce reliable financial reports, and comply
with laws and regulations. Effective internal control
also reduces the possibility of significant errors and
irregularities and assists in their timely detection when
they do occur. IRCON has an adequate internal control
mechanism and an Internal Audit System commensurate
with its size and nature of business for enhancement of
efficiency in operations and to ensure compliance with
applicable laws, rules and regulations. Company has
structured policies and guidelines for optimal delegation
of authority for facilitation of business.

The internal control system has been further strengthened
through the followings:

Internal Financial Control

The Company has an adequate Financial Control on
Financial Reporting (ICFR) in compliance with the
provisions of the Companies Act, 2013 and such Internal
Financial Control over financial reporting are operating
effectively. The controls have been designed to assure
with respect to the proper maintenance of accounting
records, ensuring the orderly conduct of its business
including adherence to the Company's policies,
safeguarding of its assets, prevention and detection of
fraud and errors, and ensuring the reliability of financial
and operational information.

A report under clause (i) of Subsection 3 of Section 143 of
the Companies Act, 2013 is issued by Auditor and same is
annexed to the Independent Auditor's Report indicating
that the Company has in vogue, in all material respects,
an adequate internal financial control system over
financial reporting and such internal financial controls
over financial reporting operate effectively, based on
the internal control over financial reporting criteria
established by the Company considering the essential
components of internal control.

The internal control system, including Internal Financial
Controls on Financial Reporting, are periodically reviewed,
and necessary changes are carried out to align with
the changing business requirements. The management
discloses all financial and budgetary information needed
for a proper understanding of the Company's finances
and its operations.

Internal Audit

The Company'sInternal Auditis conducted by experienced
professionals and external audit firms selected through a

Glorious 45 Years

transparent process. The frequency of the Internal Audit
is linked with the turnover and percentage of completion
of each project.

The internal audit framework provides the scope of
Internal Audit and covers relevant areas right from
tendering to statutory compliances. The same has been
issued for implementation to internal auditors so as to
make the audit system more effective and project-
specific. Projects are closely monitored through online/
offline reporting formats, and the key performance
indices are scrutinized by the management every month
in addition to the Departmental inspection by in-house
professionals.

Additionally, IRCON has in place an organizational chart
and a system of delegation of powers which has been
modified/updated from time to time. This coupled
with a robust internal MIS system, ensures appropriate
information flow to facilitate effective monitoring.
Adherence to these processes is monitored through
internal audits.

The internal audit system of the Company requires the
Auditors to comment on the existence of adequate
internal control systems and its compliance; in addition
to that, the opinion on the existence of proper risk
assessment and mitigation mechanism are also covered.
Internal Auditors report to the Audit Committee, this
ensures the Internal Auditors' independence. In addition
to this, the audit reports are reviewed and synopses of
Audit Reports along with compliances are put up for
consideration of the Audit Committee.

The Company has installed SAP ECC 6.0 based Finance-
controlling module. No changes are allowed in SAP
after the entries are made therein. Enhancement of
SAP ERP FICO module has been done for improved
transparency and financial control and maintaining books
of accounts, fixed assets, MIS, P&L for all projects. To
further strengthen the internal financial control, ERP -
SAP HANA is under implementation which will enable the
Company to integrate all functions across the Company
at all locations in the FY21-22. 'E-Office' has been already
introduced to make a paperless office and to track the
movement of files, ‘Tender Information System' has also
been introduced to have a track on the movement of
tender files.

The internal control and audit systems are being reviewed
periodically by the management a